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Th
an

ks an
d

 
ackn

ow
led

gem
en

ts
M

an
y p

eople h
ave h

elp
ed to develop this up

dated A
re Th

ey S
afe? guide, bu

t th
ere 

are som
e groups w

h
o deserve a sp

ecial m
en

tion
. Th

ey are: 

• Youn
g p

eople an
d staff m

em
b

ers from
 O

u
t an

d A
b

ou
t, sadly n

o lon
ger in 

op
eration

, bu
t w

hich w
as an

 Ipsw
ich

-b
ased ch

arity th
at en

abled disabled 
children an

d youn
g p

eople to h
ave fun an

d enjoy th
eir ch

oice of everyday leisure 
activities th

rou
gh

ou
t th

e east of E
n

glan
d

.

• Youn
g p

eople an
d staff m

em
b

ers at S
ton

ew
all, a ch

arity th
at w

orks for 
th

e equality of gay p
eople at h

om
e, at w

ork an
d at sch

ool in th
e U

K
 an

d 
in

tern
ation

ally.

• P
aren

ts an
d represen

tatives from
 B

M
E

 volun
tary organisation

s, w
orkin

g w
ith 

staff m
em

b
ers at th

e R
ace E

qu
ality F

ou
n

dation
.

• P
aren

ts, volun
teers an

d staff m
em

b
ers from

 H
om

e-Start sch
em

es across 
E

n
glan

d
. H

om
e-S

tart is a p
aren

t supp
ort ch

arity w
orkin

g w
ith fam

ilies of youn
g 

children in th
eir ow

n h
om

es an
d via th

e delivery of group w
ork an

d sp
ecialist 

supp
ort.

A big th
an

k you to all of you
, an

d to everyon
e else w

h
o h

elp
ed

.
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W
elcom

e to the N
SP

C
C

’s A
re They 

S
afe? guide. It is w

ritten for leaders of 
a w

ide range of voluntary, com
m

unity 
and faith groups w

orking w
ith children

 
and young people of all ages and 
providing a range of activities, support 
or services, from

 arts activities and 
hobbies to faith-based education or 
com

m
unity w

ork. W
hether your focus 

is on babies and pre-school children
, 

on after-school care or on clubs and 
activities for teenagers and young 
people, w

e hope you w
ill find this 

resource useful. 

W
hile this guide con

tain
s m

aterial 
th

at w
e h

op
e is u

seful to th
ose 

w
h

o alread
y h

ave direct, practical 
exp

erien
ce in child protection

, 
it is likely to b

e of m
ost u

se to 
groups th

at are in th
e early stages 

of thin
kin

g ab
ou

t safeguardin
g

, 
or w

h
o w

an
t to start again from

 
scratch

. If your group h
as alread

y 
don

e som
e w

ork in this area, you 
m

ay fin
d th

e N
S

P
C

C
 Stan

dards, 
set ou

t in our self-assessm
en

t 
tool an

d resources, m
ore relevan

t 
to your n

eeds.

In
troduction

 an
d w

elcom
e
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S
afeguardin

g resp
on

sibilities do 
n

ot, of course, stop w
h

en a youn
g 

p
erson reach

es 1
8

, p
articularly 

if th
e youn

g p
erson h

as care an
d 

supp
ort n

eeds. H
ow

ever, th
e 

legislative fram
ew

ork ch
an

ges 
an

d th
e m

ost im
p

ortan
t piece of 

legislation sw
itch

es from
 th

e tw
o 

C
hildren A

cts (1
9

8
9

 an
d 2

0
0

4) 
to th

e C
are A

ct 2
014

. Th
e S

p
ecial 

edu
cation

al n
eeds an

d disability 
(S

E
N

D
) C

ode of P
ractice is also 

an im
p

ortan
t docum

en
t for th

ose 
w

orkin
g w

ith youn
g p

eople w
ith 

care an
d supp

ort n
eeds w

h
o are 

m
ovin

g from
 children’s to adult 

services. If you are w
orkin

g w
ith 

an
y youn

g adults over th
e age of 

1
8

, you m
ay fin

d it h
elpful to refer 

to th
e b

ooklet th
at sets ou

t our 
N

S
P

C
C

 S
afeguardin

g Stan
dards, 

available on our w
ebsite. 

The w
ebsite for the 

S
ocial C

are Institu
te for 

E
xcellence, w

w
w

.scie.org
.

uk, has a w
ealth of useful 

inform
ation relating to 

safeguarding young adults.

procedures an
d m

easures to 
guide staff an

d volun
teers in 

w
h

at to do if th
ey are con

cern
ed 

th
at a child or youn

g p
erson 

m
ay b

e at risk, an
d to em

p
ow

er 
children

, youn
g p

eople an
d

/or 
th

eir fam
ilies to seek h

elp if th
ey 

are w
orried

. 

G
ood safeguardin

g practice 
w

h
en w

orkin
g w

ith children 
an

d youn
g p

eople n
eeds to p

ay 
close atten

tion to issu
es aroun

d 
in

form
ation sh

arin
g an

d con
sen

t. 
C

are also n
eeds to b

e taken in 
resp

ect of older teen
agers w

ith 
care an

d supp
ort n

eeds w
h

o 
m

ove from
 children’s to adult 

services an
d w

h
o m

ay b
e at 

p
oin

ts of tran
sition in th

eir lives. 
At su

ch tim
es, th

ey m
ay b

e at 
risk of in

creased vuln
erability 

an
d m

ay b
ecom

e casualties of 
a lack of coh

eren
ce b

etw
een 

children’s an
d adult services. Th

e 
S

E
N

D
 guidan

ce an
d th

e ch
ap

ter 
on Tran

sition to adult care an
d 

supp
ort in th

e C
are an

d S
upp

ort 
Statu

tory G
uidan

ce 2
016

, at 
w

w
w

.gov.u
k, provides m

ore 
in

form
ation on this. 

available at w
w

w
.gov.u

k. Th
e 

guidan
ce lists ph

ysical, sexual, 
em

otion
al abu

se an
d n

eglect. 
It recognises th

at, in addition
, 

th
ere are recen

tly em
erged 

variation
s an

d typ
es of abu

se, 
su

ch as sexual exploitation
, 

fem
ale genital m

u
tilation an

d 
oth

er abu
se associated w

ith
 

culture an
d b

elief. Th
ere is also 

recognition
 th

at m
u

ch abu
se of 

children an
d youn

g p
eople is n

ow
 

p
erp

etrated on
lin

e. 

A child protection resp
on

se m
ay 

b
e n

ecessary in an
y case w

h
ere 

a child or youn
g p

erson un
der 

th
e age of 1

8
 m

ay h
ave b

een 
abu

sed or m
ay b

e at risk of abu
se. 

F
or children an

d youn
g p

eople 
w

h
o are deem

ed b
y statu

tory 
services n

ot to b
e at active risk 

of abu
se, bu

t are n
on

eth
eless 

assessed as b
ein

g in n
eed of 

addition
al supp

ort, ‘early h
elp’ 

m
ay b

e offered
. 

‘S
afeguards’ are m

easures 
th

at an organisation can pu
t in 

place to h
elp redu

ce th
e risk of 

children
, youn

g p
eople an

d adults 
b

ein
g h

arm
ed; m

an
y of th

em
 

m
ay b

e sim
ilar to som

e of th
e 

com
p

on
en

ts of a preven
tative or 

early h
elp approach

. Th
ey m

ay 
also in

clu
de p

olicies, processes, 

W
e are u

sin
g th

e w
ord 

‘safeguardin
g’ to m

ean th
e 

process of protectin
g children

 
an

d youn
g p

eople from
 h

arm
 

– w
h

eth
er this is cau

sed b
y 

acciden
ts, delib

erate abu
se, 

n
eglect (delib

erate or n
ot) or 

factors like bullyin
g

, preju
diced 

attitu
des or a failure to en

able 
th

em
 to p

articip
ate in activities 

th
at are op

en to m
ost children

 
an

d youn
g p

eople.

In
 term

s of children an
d youn

g 
p

eople un
der th

e age of 1
8

, 
‘child protection’ h

as a n
arrow

er 
definition

 th
an ‘safeguardin

g’, 
an

d is ju
st on

e asp
ect of it. W

e 
u

se it to refer to th
e process of 

protectin
g in

dividual children 
w

h
o are iden

tified as su
fferin

g or 
likely to su

ffer signifi
can

t h
arm

. 

This guide is prim
arily con

cern
ed 

w
ith

 th
e child protection asp

ect 
of safeguardin

g
, bu

t also covers 
som

e areas w
ithin

 th
e w

ider 
safeguardin

g agen
da.

Variou
s typ

es an
d categories 

of abu
se an

d n
eglect are set 

ou
t in

 legislation an
d guidan

ce 
relatin

g to children an
d youn

g 
p

eople. Th
e prin

cip
al typ

es of 
abu

se are listed in
 th

e W
orkin

g 
Togeth

er G
uidan

ce (2
016

), 

W
hat is safeguardin

g?
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S
o, w

h
at h

as all th
is to 

do w
ith

 volu
n

tary an
d 

com
m

u
n

ity grou
ps? 

Th
e an

sw
er is th

at activities an
d 

groups run in local com
m

unities 
b

y organisation
s in th

e volun
tary, 

com
m

unity an
d faith sectors are 

key providers of services to m
an

y 
th

ou
san

ds of children an
d youn

g 
p

eople every year. L
eaders an

d 
adult h

elp
ers in th

ese groups 
h

ave a great deal of con
tact w

ith 
m

an
y of th

e children an
d youn

g 
p

eople w
h

o atten
d

, as w
ell as w

ith 
th

eir fam
ilies. U

n
der th

e law
 (th

e 
C

hildren A
cts of 1

9
8

9
 an

d 2
0

0
4) 

an
d un

der govern
m

en
t guidan

ce 
on h

ow
 organisation

s sh
ould w

ork 
togeth

er, w
e h

ave a resp
on

sibility 
to con

tribu
te to th

e safeguardin
g 

of th
e children an

d youn
g p

eople 
w

e w
ork w

ith
, an

d to act on an
y 

con
cern

s th
at som

eon
e is at 

risk of abu
se. In addition

, w
e 

n
eed to m

ake sure th
at th

e w
ay 

w
e ourselves w

ork w
ith children 

an
d youn

g p
eople keeps th

em
 

safe an
d does n

ot place th
em

 
at un

accep
table risk of h

arm
. 

C
reatin

g an
d im

plem
en

tin
g 

safeguards is th
e rou

te b
y w

hich 
th

ese resp
on

sibilities can b
e m

et. 

• Ston
ew

all foun
d th

at 5
5

 p
er 

cen
t of gay, lesbian an

d bisexual 
youn

g p
eople exp

erien
ced 

h
om

oph
obic bullyin

g (G
uasp, 

2
01

2
, Th

e S
ch

ool R
ep

ort 
(2

01
2

), available at w
w

w
.

ston
ew

all.org
.u

k.

• R
esearch carried ou

t b
y th

e 
L

an
kelly C

h
ase F

oun
dation 

an
d oth

ers, publish
ed in 2

014
, 

con
sidered th

e un
derlyin

g 
cau

ses of risk an
d disad

van
tage 

for w
om

en an
d girls. It foun

d 
th

at, in B
ritain

, 1
 in 4

 w
om

en 
exp

erien
ce ph

ysical violen
ce 

p
erp

etrated b
y a p

artn
er at 

som
e tim

e in th
eir lives. Th

ere 
is an accum

ulation of risk over 
th

e life course an
d th

e p
oorest 

ou
tcom

es are for th
ose w

h
o 

exp
erien

ce abu
se an

d violen
ce 

as b
oth children an

d as adults. 
M

an
y of th

e n
egative ou

tcom
es 

of violen
ce an

d abu
se in

crease 
th

e risk of furth
er victim

isation
; 

w
om

en w
h

o b
ecom

e h
om

eless, 
m

isu
se dru

gs an
d

/or are 
in

volved in crim
in

ality are 
high

ly likely to exp
erien

ce 
furth

er violen
ce.

an
d W

ales w
ere th

e victim
 of a 

violen
t crim

e. O
f th

ese offen
ces, 

6
7

 p
er cen

t resulted in an injury 
to th

e victim
. A

n estim
ated 

3
7

3
,0

0
0

 violen
t offen

ces w
ere 

exp
erien

ced b
y children aged 

10
–1

5
 in 2

014
/1

5
.” (O

N
S

, 2
01

5
)

• H
ow

 S
afe are our C

hildren? also 
states th

at in
 th

e year leadin
g 

up to th
e rep

ort, “th
ere w

ere 
m

ore th
an 2

3
,0

0
0

 C
hildlin

e 
coun

sellin
g session

s w
ith 

children ab
ou

t th
eir exp

erien
ces 

of abu
se an

d n
eglect, an

d a rise 
in th

e n
um

b
er of coun

sellin
g 

session
s w

ith
 youn

g p
eople 

ab
ou

t suicidal feelin
gs.”

• It also m
akes referen

ce to th
e 

lin
k b

etw
een childh

ood abu
se 

an
d adult m

en
tal h

ealth issu
es, 

statin
g th

at, “O
n

e research 
stu

d
y in th

e U
S

 foun
d th

at 
nin

e ou
t of ten children w

h
o 

exp
erien

ced abu
se or n

eglect 
in th

eir early years w
en

t on to 
h

ave at least on
e psychiatric 

diagn
osis b

efore th
ey reach

ed 
adulth

ood
.” (S

rou
fe et al, 2

0
0

5
) 

W
hile m

ost children an
d youn

g 
p

eople in
 th

e U
K

 grow
 up w

ith
ou

t 
su

fferin
g h

arm
 on

 a seriou
s 

scale, it is a sad fact th
at som

e 
do n

ot, an
d th

at even
 th

ose 
w

h
ose su

fferin
g is less seriou

s 
n

on
eth

eless exp
erien

ce h
ardship 

an
d distress th

at th
ey sh

ould 
n

ot h
ave to en

dure an
d th

at can 
h

ave lon
g-lastin

g con
sequ

en
ces. 

F
or exam

ple:

• A
lm

ost on
e in fi

ve children
 aged 

1
1–17

 w
h

o took p
art in th

e 
N

S
P

C
C

’s m
ost recen

t n
ation

al 
prevalen

ce stu
d

y, publish
ed 

in
 2

01
1

, rep
orted h

avin
g b

een 
severely m

altreated (ph
ysically, 

sexually or b
y n

eglect) at 
som

e p
oin

t in th
eir childh

ood 
(N

S
P

C
C

, 2
01

1
)

• Th
e 2

016
 version of th

e an
n

ual 
N

S
P

C
C

 rep
ort H

ow
 S

afe are 
our C

hildren
, available at w

w
w

.
N

S
P

C
C

.org
.u

k in
clu

des th
e 

in
form

ation from
 Th

e C
rim

e 
S

urvey for E
n

glan
d an

d W
ales 

th
at “in

 2
014

/1
5

, 5
.7

 p
er cen

t 
of 10

–1
5

-year-olds in E
n

glan
d 

W
hy do voluntary and com

m
unity groups need safeguards 

if they w
ork w

ith
 children

 and young people?
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You
 are read

y to go! 
B

y now
, w

e hope you w
ill 

be keen to know
 w

hat the 
nine steps are, so turn to 
the next page and let’s get 
started!

• Th
e w

allch
art b

ecom
es th

e 
w

ritten record of your plan
. 

D
isplay it in a prom

in
en

t an
d 

con
venien

t place, an
d tick off 

th
e plan

n
ed action

s as you 
com

plete th
em

.

• If you prefer to u
se visual 

im
ages or sym

b
ols rath

er 
th

an text to record action
s 

an
d plan

n
ed action

s on th
e 

w
allch

art, th
en th

at is fin
e – as 

lon
g as everyb

od
y kn

ow
s w

h
at 

th
e im

ages an
d sym

b
ols m

ean
.

• U
se th

e w
allch

art stickers to 
plot your progress alon

g th
e 

p
ath

w
ay.

• A
s you create n

ew
 docum

en
ts 

(su
ch as n

ew
 p

olicies an
d 

procedures), keep copies of 
th

em
 in your folder alon

g 
w

ith th
e extra p

ages from
 

th
e w

ebsite.

H
ow

 to u
se th

is gu
ide

• R
ead th

rou
gh th

e nin
e steps in 

th
e guide.

• B
egin w

orkin
g th

rou
gh th

e steps 
on

e b
y on

e. Take your tim
e, an

d 
m

ake sure you get h
elp

. 

• U
se th

e referen
ces in order 

to op
en p

ages on th
e N

S
P

C
C

 
w

ebsite th
at h

elp you w
ork 

th
rou

gh each step
. Th

e guide 
an

d th
e w

ebsite also su
ggest 

oth
er resources th

at you m
igh

t 
fin

d u
seful. B

ookm
ark an

d save 
p

ages from
 th

e w
ebsite as you 

n
eed to, an

d pu
t th

em
 togeth

er 
in a folder organised in

to th
e 

differen
t steps. K

eep th
e folder 

togeth
er w

ith this guide. You 
can u

se a h
ard cop

y folder if it is 
your preferen

ce, or you can keep 
your resources as e-copies. 

• U
se th

e w
allch

art th
at com

es 
w

ith th
e guide to n

ote dow
n 

th
e asp

ects of safe practice 
you alread

y h
ave in place, an

d 
to record your plan

n
ed action

s 
from

 each step
.

The guide offers a sim
ple, step

-
by-step approach (w

e describe it 
as ‘a pathw

ay to safer practice’) to 
developing and acting on a plan for 
pu

tting safeguards in
 place. 

H
ow

 can
 I use this guide to create safeguards 

for m
y group?
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A
ssessin

g th
e 

risks

U
se th

e exercises an
d 

ch
ecklist to see w

hat 
your group has or has 
n

ot got in
 place. 

W
ritin

g a 
safegu

ardin
g 

p
olicy

B
e clear abou

t w
h

y 
your group n

eeds 
a policy, an

d m
ake 

sure you in
clude w

hat 
n

eeds to be in it.

E
m

ployin
g th

e 
righ

t p
eople

M
ake sure you do 

w
hat you can

 to 
have th

e best people 
w

orkin
g for you

, an
d 

that th
ey are safe to 

w
ork w

ith
 children 

an
d youn

g people.

W
ritin

g 
procedu

res

C
reate your basic 

safeguardin
g 

procedures

G
ettin

g in
form

ed 
– n

eed to kn
ow

 
topics

M
ake sure that you 

know
 abou

t the issues 
in this section

. Your 
know

ledge w
ill help 

to keep children and 
young people safe.

P
u

ttin
g it in

to 
practice

W
hat n

eeds to 
be don

e to m
ake 

sure your group’s 
safeguards w

ork? 

S
ettin

g a code of 
b

eh
aviou

r

W
rite a code of 

behaviour for your 
group so that 
everyon

e kn
ow

s w
hat 

is expected of th
em

.

Iden
tifyin

g 
leaders

D
ecide on w

h
o is 

goin
g to be your 

‘designated person’ 
for child protection

/
safeguardin

g an
d be 

clear abou
t th

eir role.

G
ettin

g su
pp

ort

M
ake sure 

that everyon
e 

un
derstan

ds w
h

y it is 
im

portan
t to develop 

safeguards. 

Th
e nin

e steps alon
g your  

pathw
ay to safer practice
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th
e risks
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9

Try this th
ree-p

art exercise to 
h

elp you get a real picture of th
e 

p
art th

at children an
d youn

g 
p

eople play in your group an
d 

th
e w

ays in w
hich you can an

d 
could in fu

ture keep th
em

 safe. 
M

ake sure you w
rite dow

n your 
th

ou
gh

ts an
d ideas.

E
xercise P

art O
n

e – M
appin

g you
r con

tact 
w

ith
 ch

ildren
 an

d you
n

g p
eople 

Thin
k ab

ou
t th

e m
ain activities or services th

at your group 
provides for children an

d youn
g p

eople, an
d th

e oth
er w

ays in 
w

hich it com
es in

to con
tact w

ith th
em

.

It m
igh

t b
e h

elpful to draw
 a m

in
d m

ap to sh
ow

 th
e differen

t w
ays 

th
at children an

d youn
g p

eople h
ave con

tact w
ith your group

., 
W

rite dow
n w

h
at th

ey are (for exam
ple, face-to-face, every day, 

on
ce a w

eek, occasion
ally or rarely, via em

ail or in
tern

et) an
d th

e 
differen

t activities th
ey relate to.

A
lso, thin

k ab
ou

t th
e children’s an

d youn
g p

eople’s:

• age

• disability

• gen
der

• religion

• eth
nic b

ackgroun
d

• sexual orien
tation

• lan
guage n

eeds, in
clu

din
g differen

t com
m

unication m
eth

ods, 
su

ch as B
raille or sign lan

guage

Th
e clearer you can b

e ab
ou

t th
e children an

d youn
g p

eople 
in

volved w
ith your group, th

e b
etter your safeguards w

ill m
eet 

th
eir n

eeds.

For som
e groups, children

 or young 
people m

ay not be the m
ain

 focus of 
the activity. For exam

ple, the m
ain

 
focus m

ight be arts, m
usic, dram

a, 
w

orship, or m
anaging an illness or 

disability. Your group m
ay be for 

adults, w
hich

 also provides activities 
for children

 and young people, like 
a sum

m
er school or w

eekend club. 
You m

ay already be doing m
any 

positive things that keep children and 
young people safe, and it is helpful to 
rem

em
ber these. E

qually, as you think 
abou

t your contact w
ith children

 and 
young people, there m

ay be areas 
w

here you think you could do better. 

Step 1
 

A
ssessing the risks

1
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4Step

5Step

6Step

7Step

8Step

9

E
xercise P

art Th
ree – W

h
at are th

e gaps an
d 

risks?
H

ere is a ch
ecklist of som

e of th
e m

ain safeguards to h
ave in 

place. G
o dow

n th
e ch

ecklist an
d tick off w

h
eth

er you h
ave th

em
 

or n
ot. 

You m
ay h

ave oth
er safeguards sp

ecifi
c to your group or activity. 

You can add th
em

 in th
e sp

aces at th
e b

ottom
 of th

e ch
ecklist. 

Thin
k ab

ou
t th

e safeguardin
g issu

es th
at m

igh
t com

e up b
ecau

se 
of th

e typ
es of children an

d youn
g p

eople you h
ave con

tact w
ith

, 
or th

e typ
es of activities th

ey are in
volved in

.

F
or exam

ple:

• deaf or disabled children an
d youn

g p
eople

• activities in
volvin

g ch
an

gin
g cloth

es, su
ch as dan

ce costum
es

• on
e-to-on

e con
tact

• dan
ger of favouritism

 or sp
ecial treatm

en
t for children w

h
o are 

p
articularly good at an activity an

d th
at m

akes oth
ers feel left 

ou
t or w

orth
less.

This guide m
ay n

ot h
ave all th

e resources to develop safeguards 
for sp

ecifi
c areas you iden

tify, bu
t it w

ill provide you w
ith 

sign
p

osts an
d oth

er referen
ces th

at w
ill h

elp
.

E
xercise P

art Tw
o – W

h
at you

 do w
ell 

C
om

m
unity groups are u

sually very com
m

itted to protectin
g 

children
 an

d youn
g p

eople. Th
ere are likely to b

e m
an

y thin
gs th

at 
you alread

y do th
at keep th

em
 safe, an

d you w
ill n

eed to build 
th

ese in
to your safeguards. Th

ey m
ay n

ot b
e ob

viou
sly lin

ked 
to child protection or w

ritten dow
n

 form
ally, bu

t if you h
ave an 

exam
ple of good practice, u

se it an
d sh

are it. 

Thin
k ab

ou
t th

e stren
g

th
s of your group an

d w
rite th

em
 dow

n
. 

Your h
eadin

gs could cover:

• th
e w

ay children an
d youn

g p
eople are cared for an

d valu
ed 

• th
e w

ay you are able to w
elcom

e an
d in

clu
de children

 an
d youn

g 
p

eople from
 m

an
y differen

t b
ackgroun

ds or w
h

o h
ave differen

t 
ch

aracteristics in
 term

s of disability, age, gen
der, or sexual 

orien
tation 

• un
derstan

din
g of children’s an

d youn
g p

eople’s sp
ecifi

c n
eeds 

(for exam
ple, age or ability)

• com
m

unication w
ith all children an

d youn
g p

eople an
d askin

g 
th

em
 w

h
at th

ey thin
k

• th
e con

tact/in
volvem

en
t of th

e local com
m

unity

• th
e staff’s com

m
itm

en
t an

d attitu
de to children

 an
d youn

g 
p

eople

• th
e w

ay th
e group is m

an
aged

• existin
g p

olicies an
d procedures

• staff trainin
g

• h
ow

 staff are recruited
.

You could add m
ore as you thin

k of th
em

.

2
3
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5Step
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7Step
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D
oes you

r grou
p h

ave…
?

Yes
N

o

A child protection
/safeguardin

g p
olicy an

d a procedure for w
h

at to do if th
ere are con

cern
s ab

ou
t a 

child
’s or youn

g p
erson’s w

elfare or if th
ere are con

cern
s or allegation

s ab
ou

t an adult’s b
eh

aviour 
tow

ards a child or youn
g p

erson (in
clu

din
g a m

em
b

er of staff or volun
teer)?

A design
ated p

erson for child protection
/safeguardin

g w
h

o deals w
ith con

cern
s or allegation

s of 
abu

se?

A rigorou
s recruitm

en
t an

d selection process for p
aid staff an

d volun
teers w

h
o w

ork w
ith children an

d 
youn

g p
eople?

A w
ritten

 code of b
eh

aviour th
at ou

tlin
es good practice w

h
en w

orkin
g w

ith children an
d youn

g 
p

eople?

R
egular supp

ort an
d sup

ervision of staff an
d volun

teers, togeth
er w

ith a trainin
g plan an

d regular 
opp

ortunities for th
em

 to learn ab
ou

t child protection an
d safeguardin

g
, dealin

g w
ith bullyin

g
, an

d 
ab

ou
t h

ealth an
d safety?

A w
histle-blow

in
g p

olicy. This is an op
en an

d w
ell-publicised w

ay for adults an
d youn

g p
eople to voice 

an
y con

cern
s ab

ou
t abu

sive or un
ethical b

eh
aviour?

In
form

ation for children
, youn

g p
eople an

d for p
aren

ts or carers ab
ou

t your safeguardin
g 

arran
gem

en
ts an

d w
h

ere to go for h
elp?

C
om

m
itm

en
t to safeguardin

g from
 w

ithin th
e high

est level in your organisation
, an

d a protective 
culture th

at pu
ts children’s an

d youn
g p

eople’s in
terests first? – children an

d youn
g p

eople m
u

st feel 
con

fi
den

t th
at if th

ey h
ave con

cern
s som

eon
e w

ill listen an
d take th

em
 seriou

sly.

G
uidan

ce on e-safety, in
clu

din
g in

tern
et u

se, u
se of m

obile devices, ph
otograph

s, video/digital 
equipm

en
t an

d w
ebsites, ch

atroom
s an

d gam
es?
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• con
sult initially w

ith a statu
tory 

child protection agen
cy, su

ch 
as th

e local children’s social 
care team

s (previou
sly called 

social services an
d edu

cation 
dep

artm
en

ts), or th
e N

S
P

C
C

 
(0

8
0

8 8
0

0 5
0

0
0

, text 8
8

8
5

8
) 

to talk ab
ou

t an
y doub

ts

• m
ake a form

al referral w
h

en 
required to a statu

tory child 
protection agen

cy or th
e p

olice.

p
erson is an essen

tial elem
en

t 
of th

e N
S

P
C

C
 S

afeguardin
g 

Stan
dards for th

e volun
tary an

d 
com

m
unity sector (VC

S). 

Th
e design

ated p
erson’s role is to:

• receive an
d record in

form
ation 

from
 an

yon
e w

h
o h

as con
cern

s

• assess th
e in

form
ation prom

p
tly 

an
d carefully, clarifyin

g or 
ob

tainin
g m

ore in
form

ation 
w

h
en th

ey n
eed to

O
n

e p
erson could un

dertake 
b

oth of th
ese roles in your group 

or it could b
e sh

ared
. E

ith
er 

op
tion is fin

e, bu
t th

e m
ost 

im
p

ortan
t thin

g is th
at som

eon
e 

takes on th
e resp

on
sibilities 

an
d th

at th
e p

erson or p
eople 

doin
g this get th

e full b
ackin

g 
of th

e m
ost senior p

eople in th
e 

group – in
clu

din
g th

e tru
stees or 

m
an

agem
en

t b
oard m

em
b

ers if 
you h

ave th
em

. If you can iden
tify 

a depu
ty to cover absen

ces, this 
is even b

etter. This section w
ill 

h
elp you decide w

h
o w

ill take th
e 

lead an
d m

ake sure safeguards 
are pu

t in place.

A
 design

ated p
erson

It is good practice for all groups, 
h

ow
ever sm

all, to iden
tify at least 

on
e p

erson (th
e ‘design

ated 
p

erson’) to b
e resp

on
sible for 

dealin
g w

ith con
cern

s or w
orries 

ab
ou

t children an
d youn

g p
eople, 

an
d w

ith allegation
s of abu

se 
again

st staff or volun
teers. 

E
veryon

e in th
e group sh

ould 
kn

ow
 w

h
o this is an

d h
ow

 to 
con

tact th
em

. In m
an

y sm
aller 

groups, this p
erson is often th

e 
leader, m

an
ager or offi

cer-in
-

ch
arge. H

avin
g a design

ated 

There are tw
o im

portant roles 
in

 safeguarding children
 and 

young people:

1
. L

eading the developm
ent of 

safeguards, for exam
ple, by using 

this guide.

2
. B

eing the designated person for 
child protection

.

Step 2 
Identifying leaders
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2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

A
 role descrip

tion
 for th

e 
design

ated p
erson

A role descrip
tion for an

y job 
or role is im

p
ortan

t b
ecau

se 
it m

ean
s th

at b
oth th

e p
erson 

doin
g th

e job
, an

d th
e group or 

organisation askin
g th

em
 to do 

it, are clear ab
ou

t exactly w
h

at 
th

e p
erson’s resp

on
sibilities 

are. Th
e role descrip

tion 
sh

ould also, w
h

ere n
ecessary, 

cover th
e b

oun
daries of th

ose 
resp

on
sibilities, an

d th
e p

erson 
or com

m
ittee th

e design
ated 

p
erson sh

ould rep
ort to. 

H
ere is an exam

ple of a role 
descrip

tion for a design
ated 

p
erson th

at com
bin

es th
e w

ider 
role of leadin

g in th
e developm

en
t 

of safeguards. You m
ay fin

d it 
u

seful to adap
t it for your group, 

or you could in
sert it in

to th
e 

p
erson’s w

ider job descrip
tion if 

th
ey h

ave oth
er du

ties ap
art from

 
actin

g as th
e design

ated p
erson

. 
You can fin

d an electronic version 
of it on th

e N
S

P
C

C
 w

ebsite.

Th
e design

ated p
erson n

eeds 
to kn

ow
 th

e relevan
t con

tact 
n

um
b

ers an
d addresses of th

e 
statu

tory agen
cies in th

eir area. 
If con

cern
s arise, for exam

ple, 
w

h
en aw

ay on a trip, you sh
ould 

m
ake con

tact w
ith local agen

cies, 
w

h
ose details w

ill b
e in th

e 
ph

on
e directory. Th

e children’s 
social care service for each area 
alw

ays h
as an

 ou
t-of-h

ours du
ty 

team
 w

h
o can b

e con
tacted at 

an
y tim

e.

Th
e design

ated p
erson sh

ould 
kn

ow
 w

h
at th

eir resp
on

sibilities 
are, an

d h
ave a b

asic aw
aren

ess 
of child protection

. Th
ey n

eed 
to com

plete child protection 
aw

aren
ess trainin

g
, an

d read 
im

p
ortan

t docum
en

ts. A u
seful 

startin
g place w

ill b
e to com

plete 
th

e N
S

P
C

C
 in

trodu
ctory 

e-learnin
g course available at 

w
w

w
.n

sp
cc.org

.u
k. Th

ere are 
also N

S
P

C
C

 courses design
ed 

sp
ecifi

cally for design
ated 

safeguardin
g offi

cers, in
clu

din
g 

a course sp
ecifi

cally for th
ose 

w
h

o w
ork in sm

aller VC
S 

organisation
s. Th

e design
ated 

p
erson

 w
ill also fin

d in
form

ation 
an

d supp
ort on th

e N
S

P
C

C
 

w
ebsite (P

reven
tin

g ab
u

se)

It is n
ot th

e design
ated p

erson’s 
resp

on
sibility to decide w

h
eth

er 
a child or youn

g p
erson

 h
as b

een 
abu

sed or n
ot. This is th

e task of 
children’s social care w

h
o h

ave 
th

e legal resp
on

sibility, or of th
e 

N
S

P
C

C
, w

hich also h
as p

ow
ers 

to h
elp w

ith child protection 
con

cern
s. It is, h

ow
ever, 

everyb
od

y’s resp
on

sibility to 
en

sure th
at con

cern
s are sh

ared 
an

d appropriate action is taken
.

Th
e design

ated p
erson sh

ould 
kn

ow
 w

h
o is resp

on
sible b

y law
 

for child protection
 in

 th
eir area. 

This m
ean

s th
ey sh

ould b
e in 

con
tact w

ith
: 

• th
e local children’s social 

care team

• p
olice 

• edu
cation

 an
d h

ealth
 

au
th

orities. 

Th
e design

ated p
erson sh

ould 
also kn

ow
 ab

ou
t th

e role of th
e 

local safeguardin
g children b

oard 
(L

S
C

B
) an

d th
e existen

ce of local 
child protection procedures.
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

E
xam

ple role descrip
tion

 for a design
ated p

erson
 for ch

ild protection
/safegu

ardin
g

E
m

p
loyer: B

rayford You
th C

lub 
D

u
ties an

d resp
on

sib
ilities

• M
ake sure th

at all issu
es con

cernin
g th

e safety an
d w

elfare of children an
d youn

g p
eople w

h
o atten

d th
e 

you
th club are prop

erly dealt w
ith th

rou
gh p

olicies, procedures an
d adm

inistrative system
s. 

• M
ake sure th

at th
e w

orkers at th
e you

th club
, children

/youn
g p

eople, p
aren

ts/carers an
d th

e m
an

agem
en

t 
com

m
ittee are m

ade aw
are of th

e procedures an
d w

h
at th

ey sh
ould do if th

ey h
ave con

cern
s ab

ou
t a child or 

youn
g p

erson
. 

• R
eceive an

d record in
form

ation from
 an

yon
e w

h
o h

as con
cern

s ab
ou

t a child or youn
g p

erson w
h

o atten
ds 

th
e you

th
 club

. 

• Take th
e lead on dealin

g w
ith in

form
ation th

at m
ay con

stitu
te a child protection con

cern or an allegation 
ab

ou
t a m

em
b

er of staff or volun
teer. This in

clu
des assessin

g an
d clarifyin

g th
e in

form
ation

, an
d takin

g 
decision

s w
h

ere n
ecessary in con

sultation w
ith colleagu

es, th
e ch

air of th
e m

an
agem

en
t com

m
ittee an

d 
statu

tory child protection agen
cies. 

• C
on

sult w
ith

, p
ass on in

form
ation to an

d receive in
form

ation from
 statu

tory child protection agen
cies, su

ch 
as th

e local au
th

ority children’s social care dep
artm

en
t an

d th
e p

olice. This in
clu

des m
akin

g form
al referrals 

to th
ese agen

cies w
h

en n
ecessary. 

• C
on

sult w
ith th

e N
S

P
C

C
 w

h
en su

ch supp
ort is n

eeded
. 

• R
ep

ort regularly to th
e m

an
agem

en
t com

m
ittee. 

• B
e fam

iliar w
ith an

d w
ork w

ithin local in
ter-agen

cy child protection procedures develop
ed b

y th
e local 

safeguardin
g children b

oard
. 

• B
e fam

iliar w
ith issu

es relatin
g to child protection an

d abu
se, an

d keep up to date w
ith n

ew
 developm

en
ts in 

this area. 

• Atten
d trainin

g in issu
es relevan

t to child protection from
 tim

e to tim
e an

d sh
are kn

ow
ledge from

 th
at 

trainin
g w

ith w
orkers an

d m
an

agem
en

t com
m

ittee m
em

b
ers. 

• Atten
d team

 m
eetin

gs, sup
ervision session

s an
d m

an
agem

en
t m

eetin
gs as arran

ged
. 

• W
ork fl

exibly as m
ay b

e required an
d carry ou

t an
y oth

er reason
able du

ties

H
ou

rs: 10
 h

ours p
er w

eek 

L
ocation

: B
rayford C

om
m

unity C
en

tre 

R
ep

orts to: C
lub m

an
agem

en
t 

com
m

ittee ch
air

G
rad

e: Volun
tary p

osition 

D
B

S
 req

u
irem

en
t: A

pp
oin

tm
en

t to this 
p

ost is subject to a satisfactory en
h

an
ced 

D
B

S
 ch

eck 

P
u

rp
ose of th

e role  
To take th

e lead role in en
surin

g th
at 

appropriate arran
gem

en
ts are in place at 

B
rayford You

th
 C

lub for keepin
g children 

an
d youn

g p
eople safe. 

To prom
ote th

e safety an
d w

elfare of 
children

 an
d youn

g p
eople u

sin
g th

e 
you

th
 club

. 
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Th
ey m

ay n
ot alw

ays b
e able to 

h
elp, bu

t th
e im

p
ortan

t thin
g is 

to keep askin
g

. Th
ere are oth

er 
resources, b

ooks, an
d guidan

ce 
th

at can h
elp as w

ell. 

S
ee th

e N
S

P
C

C
 w

eb
site for 

m
ore in

form
ation

.

• O
th

er n
am

ed child protection 
profession

als in edu
cation

, 
h

ealth or th
e p

olice

• A gran
t-m

akin
g b

od
y you 

w
ork w

ith

• Your local C
V

S or VC
S 

organisation

• S
upp

ort from
 th

e N
S

P
C

C
 

D
ep

en
din

g on th
eir size, som

e 
organisation

s m
ay decide to form

 
a w

orkin
g group

. It w
ill m

eet to 
discu

ss w
h

at n
eeds to b

e don
e, 

or to read an
d com

m
en

t on 
draft docum

en
ts. 

Th
e w

orkin
g grou

p m
igh

t 
in

clu
d

e:

• Tru
stees or th

e m
an

agem
en

t 
com

m
ittee

• M
an

agers or leaders in th
e 

group 

• P
eople in direct care of children 

or youn
g p

eople

• P
eople resp

on
sible for h

ealth 
an

d safety in th
e buildin

g

• P
eople resp

on
sible for 

organisin
g even

ts, ou
tin

gs or 
residen

tial trips.

Th
ere m

ay b
e p

eople in your 
group w

h
o kn

ow
 ab

ou
t child 

protection th
rou

gh th
eir job or 

exp
erien

ce. If th
ey can b

ecom
e 

in
volved it w

ill b
e a great h

elp
. 

Th
ere are also oth

er local p
eople 

you could ask to h
elp

. 

Th
ey m

igh
t in

clu
d

e:

• Th
e local au

th
ority children’s 

social care dep
artm

en
t 

(previou
sly social services an

d 
edu

cation dep
artm

en
ts)

• Th
e local safeguardin

g children 
b

oard (L
S

C
B

)

Thinking abou
t pu

tting safeguards in 
place can seem

 like a big task, and it 
helps greatly if the job is not all dow

n
 

to one person
. You m

ay run
 your group 

by yourself, or w
ith

 other volunteers 
w

ho are all pressed for tim
e. W

hatever 
your situation

, how
ever, it is im

portant 
to get the right people involved. If you 
are in a large group, m

ake sure you talk 
to representatives from

 every section
, 

as child protection and safeguarding 
procedures affect everyone, and 
everyone needs to be com

m
itted 

to them
.

Step 3 
G

etting support
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4Step

5Step
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9

S
om

e ideas of w
h

at cou
ld w

ork w
ell in

clu
de:

• W
orkin

g w
ith an

oth
er local project th

at sp
ecialises in 

p
articip

ation
 w

ork

• U
sin

g resources like th
ose develop

ed b
y P

articip
ation 

W
orks (w

w
w

.p
articip

ation
w

orks.org
.u

k) or K
idscap

e 
(w

w
w

.kidscap
e.org

.u
k)

• D
esignin

g qu
estion

n
aires th

at ask for p
eople’s view

s

• R
un

nin
g a p

articip
ation activity th

at asks children an
d 

youn
g p

eople to talk ab
ou

t, draw
, m

ake a film
 or video 

diary or sh
ow

 b
y som

e oth
er m

ean
s w

h
at b

ein
g safe in 

th
e group m

ean
s

• R
un

nin
g a focu

s group for p
aren

ts an
d carers on th

e 
sam

e topic

• U
sin

g th
e sh

ort film
 ‘I feel safe w

h
en

...’ (available on 
th

e N
S

P
C

C
 w

ebsite) or an
oth

er film
 th

at covers sim
ilar 

groun
d 

Th
ere are lots of m

eth
ods you 

can u
se to con

sult w
ith children

, 
youn

g p
eople an

d fam
ilies. Th

ere 
are also w

ays of doin
g it th

at are 
un

likely to w
ork w

ell or could b
e 

in
tim

idatin
g

. A
skin

g an in
dividual 

youn
g p

erson
 or p

aren
t to atten

d 
a m

eetin
g full of ‘offi

cial’ p
eople 

an
d to give th

eir opinion is on
e 

exam
ple of an approach th

at 
sh

ould b
e avoided

.

S
u

pp
ort from

 ch
ildren

, 
you

n
g p

eople an
d fam

ilies
If at all p

ossible, it is also very 
im

p
ortan

t to in
volve th

e children
, 

youn
g p

eople an
d fam

ilies u
sin

g 
your group w

h
en

 you start to 
w

ork on
 your safeguards. Th

ey 
w

ill h
ave view

s on w
h

at m
akes 

th
em

 feel safe alread
y, an

d on
 

w
h

at n
eeds furth

er w
ork. S

om
e 

of th
e ideas w

ill b
e thin

gs th
at 

leaders an
d tru

stees w
ill n

ot 
h

ave th
ou

gh
t of. It w

ill also b
e 

im
p

ossible to develop a safe 
culture in

 th
e group an

d to m
ake 

th
e safeguards w

ork prop
erly 

if th
e children

, youn
g p

eople 
an

d fam
ilies in

volved do n
ot 

con
tribu

te an
d do n

ot un
derstan

d 
th

e reason
s for thin

gs b
ein

g don
e 

in
 a certain

 w
ay.
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R
em

em
b

er th
at talkin

g ab
ou

t 
child abu

se can brin
g diffi

cult 
feelin

gs or m
em

ories to th
e 

surface for som
e p

eople, so 
b

e sure to:

• w
atch

 th
e film

 (or an
y oth

er film
 

you in
ten

d to u
se in its place) 

yourself first an
d thin

k ab
ou

t its 
im

p
act on your au

dien
ce; 

• sp
eak in

dividually b
efore th

e 
session

 to an
yon

e you thin
k 

m
igh

t b
e p

articularly affected;

• m
ake sure you kn

ow
 w

h
at to 

do w
ith an

y disclosure th
at 

som
eon

e m
ay m

ake to you after 
th

ey h
ave seen th

e film
;

• run th
e session

 togeth
er w

ith 
an

oth
er p

erson
 so th

at you can 
supp

ort each oth
er;

• provide in
form

ation ab
ou

t 
w

h
ere p

eople can go for h
elp if 

th
ey h

ave b
een

 affected;

• ackn
ow

ledge th
e em

otion
al 

im
p

act of th
e subject w

ith th
e 

au
dien

ce at th
e b

egin
nin

g of th
e 

session
;

• leave tim
e at th

e en
d of th

e 
session in case an

yon
e n

eeds 
sp

ace to talk to you on a on
e-to-

on
e b

asis. 

U
sin

g fi
lm

 to raise 
aw

aren
ess an

d prom
p

t 
discu

ssion
Th

e sh
ort film

 referred to ab
ove 

is upb
eat an

d p
ositive; it provides 

you w
ith a h

elpful w
ay of raisin

g 
aw

aren
ess ab

ou
t safeguardin

g 
an

d startin
g discu

ssion on w
h

y 
it is im

p
ortan

t in your group
. Th

e 
com

m
en

ts m
ade b

y children in 
th

e film
 also su

ggest variou
s 

safeguards th
at you can pu

t in 
place, som

e of w
hich m

atch th
e 

steps in
 this guide. Th

e children 
in

 this film
 are relatively youn

g 
an

d th
e footage does n

ot con
tain 

accoun
ts of abu

se or im
ages 

th
at could b

e distressin
g

. Th
ere 

are oth
er film

s available th
at 

are m
ore diffi

cult to w
atch for 

th
ese reason

s, bu
t you m

ay feel 
th

at su
ch

 a film
 w

ould b
e m

ore 
appropriate for your au

dien
ce. 

Faith
 groups m

ay prefer on
e 

of th
e film

s in our M
u

lti-faith
 

S
afegu

ardin
g H

u
b

.

Th
e b

est w
ay to u

se film
 is in th

e 
con

text of a m
eetin

g or group 
session

. You can p
au

se at an
y 

p
oin

t to allow
 tim

e for discu
ssion

s 
or exercises w

ith your au
dien

ce. 
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9

is h
arm

ful to a child
’s or youn

g 
p

erson’s w
ellb

ein
g

, an
d m

ay 
m

ean th
at th

ey do n
ot ob

tain 
th

e services th
ey n

eed to keep 
th

em
 safe.

Your group n
eeds to m

ake sure 
th

at all children an
d youn

g p
eople 

h
ave th

e sam
e protection

, an
d 

your p
olicy n

eeds to say th
at 

this is your b
elief. In tryin

g to 
get h

elp for children an
d youn

g 
p

eople, you w
ill w

ork w
ith oth

er 
profession

als w
h

o m
igh

t m
ake 

th
e w

ron
g assum

p
tion

s b
ecau

se 
of preju

dice or ign
oran

ce.

You an
d your staff kn

ow
 th

e 
children an

d youn
g p

eople you 
w

ork w
ith an

d m
u

st m
ake sure 

an
y discrim

in
ation is ch

allen
ged 

so th
at disabled children an

d 
youn

g p
eople or th

ose from
 

differen
t eth

nic or cultural groups 
fin

d th
e services th

ey n
eed

.

A
n

 exam
ple of a 

ch
ild protection

 or 
safegu

ardin
g p

olicy
H

avin
g a child protection 

or safeguardin
g p

olicy is 
an essen

tial elem
en

t of our 
N

S
P

C
C

 VC
S Stan

dard on C
hild 

P
rotection

. You can fin
d an 

exam
ple of on

e on our w
ebsite 

(h
ere). W

e h
ave reprodu

ced it 
on th

e follow
in

g p
age for you 

– p
erh

aps you could adap
t it 

to create th
e child protection 

It sh
ould b

e n
o lon

ger th
an on

e or 
tw

o sides of A
4

 p
ap

er.

Th
e p

olicy sh
ou

ld also:
• iden

tify th
e group, its purp

ose 
an

d fun
ction

• recognise th
e n

eeds of 
children an

d youn
g p

eople 
from

 th
e group m

em
b

ers’ (or 
p

oten
tial m

em
b

ers’) full ran
ge 

of differen
t b

ackgroun
ds an

d 
iden

tities, an
d th

e b
arriers th

ey 
m

ay face, esp
ecially aroun

d 
com

m
unication

• briefl
y state th

e m
ain law

 an
d 

guidan
ce th

at supp
orts th

e 
p

olicy

• in
clu

de a com
m

itm
en

t to 
m

akin
g sure th

at everyon
e, 

in
clu

din
g children an

d youn
g 

p
eople, is aw

are of an
d 

un
derstan

ds your safeguards

• in
clu

de arran
gem

en
ts for th

e 
regular review

 of th
e p

olicy an
d 

related procedures. 

A
ll ch

ildren
 an

d you
n

g 
p

eople h
ave th

e righ
t to 

b
e protected

C
hildren an

d youn
g p

eople w
h

o 
h

ave a disability, com
e from

 a 
differen

t eth
nic or cultural group 

or are p
erceived as ‘differen

t’ 
in som

e w
ay can easily b

ecom
e 

victim
s of discrim

in
ation an

d 
preju

dice. A
n

y discrim
in

ation 

Th
e pu

rp
ose of a 

ch
ild protection

 or 
safegu

ardin
g p

olicy
Th

e purp
ose of th

e p
olicy is 

to sh
ow

 clearly th
at th

e group 
takes th

e safety of children an
d 

youn
g p

eople seriou
sly, an

d th
at 

it exp
ects its staff, volun

teers 
an

d tru
stees to do so too. It sets 

ou
t th

e overarchin
g prin

ciples 
th

at un
derpin th

e group’s child 
protection an

d safeguardin
g 

procedures an
d system

s. 

A
 ch

ild protection
 or 

safegu
ardin

g p
olicy 

states:
• w

h
at th

e group w
ish

es to say 
ab

ou
t keepin

g children an
d 

youn
g p

eople safe

• w
h

y th
e group is takin

g th
ese 

steps

• h
ow

, in broad term
s, th

e group is 
goin

g to m
eet this resp

on
sibility

• w
h

o it applies an
d relates 

to: for exam
ple, all staff an

d 
volun

teers, children an
d youn

g 
p

eople up to th
e age of 1

8

• h
ow

 th
e group w

ill pu
t th

e 
p

olicy in
to action an

d h
ow

 it 
lin

ks to oth
er relevan

t p
olicies 

an
d procedures, su

ch as takin
g 

ph
otograph

s an
d videos, 

in
tern

et u
se, an

d recruitm
en

t.

A child protection or child safeguarding 
policy is a w

ritten
 statem

ent that m
akes 

it clear to staff, parents, children and 
young people w

hat the group thinks 
abou

t safeguarding, and w
hat it w

ill do 
to keep children

 and young people safe. 
This section

 tells you w
hat the purpose 

of a child protection or safeguarding 
policy is and w

hat should be in it.

Step 4 
W

riting a safeguarding policy
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1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

• W
orkin

g togeth
er to safeguardin

g children
: A guide to 

in
teragen

cy w
orkin

g to safeguard an
d prom

ote th
e w

elfare of 
children

; H
M

 G
overn

m
en

t 2
01

5

T
h

is p
olicy sh

ou
ld b

e read alon
g

sid
e ou

r p
olicies an

d 
p

roced
u

res on
:

• R
ecruitm

en
t, in

du
ction an

d trainin
g

• R
ole of th

e design
ated safeguardin

g offi
cer

• D
ealin

g w
ith disclosures an

d con
cern

s ab
ou

t a child or 
youn

g p
erson 

• M
an

agin
g allegation

s again
st staff an

d volun
teers 

• R
ecordin

g an
d in

form
ation sh

arin
g

• C
ode of con

du
ct for staff an

d volun
teers

• S
afer recruitm

en
t

• E
-safety

• A
n

ti-bullyin
g

• C
om

plain
ts

• W
histleblow

in
g

• H
ealth an

d safety
• Trainin

g
, sup

ervision an
d supp

ort
• L

on
e w

orkin
g p

olicy an
d procedure

• Q
uality assuran

ce

W
e recog

n
ise th

at:
• th

e w
elfare of th

e child
/youn

g p
erson is p

aram
oun

t, as 
en

sh
rin

ed in th
e C

hildren A
ct 1

9
8

9
 

• all children an
d youn

g p
eople, regardless of age, disability, 

gen
der, racial h

eritage, religiou
s b

elief, sexual orien
tation or 

iden
tity, h

ave th
e righ

t to equal protection from
 all typ

es of h
arm

 
or abu

se
• som

e children an
d youn

g p
eople are addition

ally vuln
erable 

b
ecau

se of th
eir level of dep

en
den

cy or th
eir com

m
unication 

n
eeds

• w
orkin

g in p
artn

ership w
ith children

, youn
g p

eople, th
eir 

p
aren

ts, carers an
d oth

er agen
cies is essen

tial in prom
otin

g 
children’s an

d youn
g p

eople’s w
elfare 

or safeguardin
g p

olicy for your 
group

.
(E

xam
p

le)

O
u

r ch
ild p

rotection
 p

olicy 
This p

olicy applies to all staff, in
clu

din
g senior m

an
agers an

d th
e 

b
oard of tru

stees, p
aid staff, volun

teers an
d session

al w
orkers, 

agen
cy staff, stu

den
ts or an

yon
e w

orkin
g on b

eh
alf of (n

am
e of 

group
/organisation). 

T
h

e p
u

rp
ose of th

is p
olicy: 

• To protect children an
d youn

g p
eople w

h
o receive (n

am
e of 

group
/organisation)’s services. This in

clu
des th

e children of 
adults w

h
o u

se our services 
• To provide staff an

d volun
teers w

ith th
e overarchin

g prin
ciples 

th
at guide our approach to child protection 

(N
am

e of group
/organisation) b

elieves th
at a child or youn

g 
p

erson
 sh

ould n
ever exp

erien
ce abu

se of an
y kin

d
. W

e h
ave a 

resp
on

sibility to prom
ote th

e w
elfare of all children an

d youn
g 

p
eople an

d to keep th
em

 safe. W
e are com

m
itted to practise in a 

w
ay th

at protects th
em

. 

L
eg

al fram
ew

ork
This p

olicy h
as b

een draw
n up on th

e b
asis of law

 an
d guidan

ce 
w

hich seeks to protect children an
d youn

g p
eople, n

am
ely:

• C
hildren

 A
cts 1

9
8

9
 an

d 2
0

0
4

• U
nited N

ation
s C

on
ven

tion
 on th

e R
igh

ts of th
e C

hild 1
9

91
• D

ata P
rotection

 A
ct 1

9
9

8
• H

um
an

 R
igh

ts A
ct 1

9
9

8
• S

exual O
ffen

ces A
ct 2

0
0

3
• S

afeguardin
g Vuln

erable G
roups A

ct 2
0

0
6

• P
rotection

 of Freedom
s A

ct 2
01

2
• C

hildren
 an

d Fam
ilies A

ct 2
014

• S
p

ecial edu
cation

al n
eeds an

d disability (S
E

N
D

) C
ode of P

ractice: 
0

–2
5

 years: Statu
tory guidan

ce for organisation
s w

hich w
ork 

w
ith an

d supp
ort children an

d youn
g p

eople w
h

o h
ave sp

ecial 
edu

cation
al n

eeds or disabilities; H
M

 G
overn

m
en

t 2
014

• In
form

ation sh
arin

g: A
d

vice for practition
ers providin

g 
safeguardin

g services to children
, youn

g p
eople, p

aren
ts an

d 
carers; H

M
 G

overn
m

en
t 2

01
5
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2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

C
on

tact d
etails

D
esign

ated safeguardin
g p

erson (D
S

P
)

D
epu

ty D
S

P

S
enior lead for safeguardin

g

C
hildren’s S

ocial C
are

E
m

ergen
cy du

ty team
 in C

hildren’s S
ocial C

are

D
esign

ated p
erson in local au

th
ority for m

an
agin

g  
allegation

s again
st staff

P
olice

C
E

O
P

 
w

w
w

.ceop
.p

olice.uk

N
S

P
C

C
 H

elplin
e  

0
8

0
8

 8
0

0
 5

0
0

0

W
e are com

m
itted to review

in
g ou

r p
olicy an

d g
ood p

ractice 
an

n
u

ally an
d w

h
en

 th
ere are sig

n
ifi

can
t ch

an
g

es in
 leg

islation
 

or in
tern

al to ou
r org

an
isation

.
This p

olicy w
as last review

ed on
: …

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

 (date)
P

erson resp
on

sible for overseein
g review

: 
(en

ter n
am

e of p
erson – u

sually D
S

P
)

S
ign

ed: …
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

  
(this sh

ould b
e sign

ed b
y th

e m
ost senior p

erson in your 
organisation eg th

e safeguardin
g lead on your b

oard of tru
stees) 

W
e are com

m
itted to review

in
g our p

olicy an
d good practice 

an
n

ually. 
This p

olicy w
as last review

ed on
: …

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

 (date)

W
e w

ill seek to keep ch
ild

ren
 an

d you
n

g p
eop

le safe b
y: 

• valuin
g th

em
, listenin

g to an
d resp

ectin
g th

em
 

• app
oin

tin
g a D

esign
ated S

afeguardin
g O

ffi
cer (D

S
O

) for children 
an

d youn
g p

eople, a depu
ty an

d a lead b
oard m

em
b

er for 
safeguardin

g
• adop

tin
g child protection practices th

rou
gh procedures an

d a 
code of con

du
ct for staff an

d volun
teers 

• developin
g an

d im
plem

en
tin

g an effective e-safety p
olicy an

d 
related procedures 

• providin
g effective m

an
agem

en
t for staff an

d volun
teers th

rou
gh 

sup
ervision

, supp
ort, trainin

g an
d quality assuran

ce m
easures 

• recruitin
g staff an

d volun
teers safely, en

surin
g all n

ecessary 
ch

ecks are m
ade 

• recordin
g an

d storin
g in

form
ation profession

ally an
d securely, 

an
d sh

arin
g in

form
ation ab

ou
t safeguardin

g an
d good practice 

w
ith

 children
, th

eir fam
ilies, staff an

d volun
teers via leafl

ets, 
p

osters, on
e-to-on

e discu
ssion

s
• u

sin
g our safeguardin

g procedures to sh
are con

cern
s an

d 
relevan

t in
form

ation w
ith agen

cies w
h

o n
eed to kn

ow
, an

d 
in

volvin
g children

, youn
g p

eople, p
aren

ts, fam
ilies an

d carers 
appropriately 

• u
sin

g our procedures to m
an

age an
y allegation

s again
st staff an

d 
volun

teers appropriately
• creatin

g an
d m

ain
tainin

g an an
ti-bullyin

g en
viron

m
en

t an
d 

en
surin

g th
at w

e h
ave a p

olicy an
d procedure to h

elp u
s deal 

effectively w
ith an

y bullyin
g th

at does arise
• en

surin
g th

at w
e h

ave effective com
plain

ts an
d w

histleblow
in

g 
m

easures in place
• en

surin
g th

at w
e provide a safe ph

ysical en
viron

m
en

t for our 
children

, youn
g p

eople, staff an
d volun

teers, b
y applyin

g h
ealth 

an
d safety m

easures in accordan
ce w

ith th
e law

 an
d regulatory 

guidan
ce
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

B
u

llyin
g

O
ur un

derstan
din

g ab
ou

t 
th

e im
p

act of bullyin
g on 

children an
d youn

g p
eople 

in
creases each year an

d 
it is vital th

at groups h
ave 

clear guidelin
es ab

ou
t 

bullyin
g

, its con
sequ

en
ces 

an
d th

e supp
ort available 

to th
ose in

volved
. Th

ere are 
tim

es w
h

en bullyin
g can 

reach th
e th

resh
old w

h
ere 

children or youn
g p

eople 
are b

ein
g abu

sed or at risk 
of b

ein
g abu

sed
. It is th

e 
group’s resp

on
sibility to act 

appropriately to en
sure this is 

dealt w
ith effectively.

• A child
’s or youn

g p
erson’s 

b
eh

aviour m
ay su

ggest h
e or 

sh
e is b

ein
g abu

sed

• Th
e b

eh
aviour or attitu

de of on
e 

of th
e w

orkers tow
ards a child or 

youn
g p

erson m
ay w

orry you or 
m

ake you feel un
com

fortable in 
som

e w
ay

• S
om

eon
e m

igh
t m

ake an 
allegation th

at a w
orker or 

volun
teer h

as h
arm

ed a child 
or youn

g p
erson or b

eh
aved 

in
appropriately tow

ards th
em

• You m
ay w

itn
ess w

orryin
g 

b
eh

aviour from
 on

e child or 
youn

g p
erson to an

oth
er.

Thin
k ab

ou
t th

e w
ays in w

hich 
w

orries m
ay b

e raised
, as this w

ill 
h

elp th
e procedures to w

ork w
ell. 

F
or in

stan
ce:

• A child or youn
g p

erson m
ay tell 

you ab
ou

t som
ethin

g th
at h

as 
upset or h

arm
ed th

em
, or th

at 
h

as h
app

en
ed to an

oth
er child 

or youn
g p

erson 

• S
om

eon
e else m

igh
t rep

ort th
at 

a child or youn
g p

erson h
as 

told th
em

, or th
at th

ey stron
gly 

b
elieve, th

at a child or youn
g 

p
erson h

as b
een or is b

ein
g 

h
arm

ed in som
e w

ay

• A child or youn
g p

erson m
igh

t 
sh

ow
 sign

s of ph
ysical injury 

or n
eglect, for w

hich th
ere 

app
ears to b

e n
o satisfactory 

explan
ation

C
hild protection and safeguarding 

procedures are detailed guidelines that 
tell everyone w

hat to do in
 situations 

w
here child protection

 or safeguarding 
could be a concern

. It is very im
portant 

to have clear instructions to ensure 
that there is a speedy and effective 
response for dealing w

ith
 issues around 

the safety of a child or young person
.

Step 5 
W

riting procedures
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1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

W
h

at procedu
res sh

ou
ld 

you
 h

ave?
Th

ere are a n
um

b
er of procedures 

in th
e N

S
P

C
C

 VC
S S

afeguardin
g 

Stan
dards. Th

ey in
clu

de:

• A procedure for dealin
g w

ith 
situation

s w
h

ere a child or 
youn

g p
erson

 says th
at th

ey 
are b

ein
g abu

sed or is sh
ow

in
g 

sign
s of abu

se or n
eglect

• P
rocedures for m

an
agin

g 
allegation

s again
st som

eon
e in 

your group (eith
er an adult or 

an
oth

er child
/youn

g p
erson)

• W
histleblow

in
g an

d com
plain

ts 
procedures

• A
n an

ti-bullyin
g procedure

• A procedure for rep
ortin

g 
acciden

ts

Th
e toolb

ox resources provide 
you w

ith tem
plates for all th

ese 
procedures, bu

t you w
ill n

eed to 
adap

t th
em

 so th
at th

ey suit th
e 

n
eeds of your organisation

. 

M
akin

g su
re everyon

e can
 

access you
r procedu

res
You w

ill n
eed to m

ake sure th
at 

everyon
e is able to un

derstan
d 

an
d u

se th
e procedures, 

regardless of th
e lan

guage 
th

ey u
se or w

h
eth

er th
ey h

ave 
a disability. This m

ay m
ean

 
providin

g th
e procedures in 

differen
t lan

guages for an
yon

e 
w

h
ose preferred lan

guage is n
ot 

E
n

glish
, or in oth

er form
ats for 

disabled p
eople, su

ch as B
raille or 

large text.
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

oth
er p

eople m
ay b

e gen
uin

ely 
con

cern
ed

. It is fin
e to say th

at a 
con

cern h
as b

een raised an
d it 

is b
ein

g dealt w
ith follow

in
g th

e 
group’s procedures.

• It is n
ot child protection bu

t 
I am

 still con
cern

ed
? M

ake 
sure your procedure does n

ot 
leave children or youn

g p
eople 

w
ith

ou
t supp

ort if th
ey n

eed 
h

elp, even if th
e con

cern
s are 

n
ot ab

ou
t abu

se. You m
ay 

b
e con

cern
ed th

at a child
, 

youn
g p

erson or fam
ily n

eeds 
som

e h
elp in m

akin
g sure all 

of a child
’s/youn

g p
erson’s 

n
eeds are m

et or to address a 
p

articular problem
. E

xam
ples 

of this m
igh

t b
e w

h
ere a child 

or youn
g p

erson is su
fferin

g 
b

ecau
se of p

overty, gettin
g in

to 
trouble in th

e com
m

unity, or 
h

as a disability an
d n

eeds extra 
h

elp
. In th

ese in
stan

ces, you can 
get th

em
 h

elp b
y referrin

g to th
e 

local assessm
en

t fram
ew

ork 
u

sed b
y children’s social care 

in your area or b
y h

elpin
g th

em
 

access th
eir area’s ‘early h

elp’ 
offer. It is appropriate for your 
procedures to m

ake referen
ce 

to this. R
efer to your local 

au
th

ority w
ebsite.

• M
ake sure th

e procedure states 
h

ow
, w

h
en an

d w
h

at in
form

ation 
n

eeds to b
e recorded

. In
clu

de 
details like w

h
ose job it is 

to record it, distin
guishin

g 
b

etw
een fact an

d opinion
, 

an
d w

h
ere it sh

ould b
e stored 

con
fi

den
tially.

• B
e clear ab

ou
t w

h
ere 

th
e procedure stan

ds on 
con

fi
den

tiality. Th
e legal 

prin
ciple th

at th
e “w

elfare of 
th

e child is p
aram

oun
t” m

ean
s 

th
at takin

g action to safeguard 
th

e child or youn
g p

erson is 
m

ost im
p

ortan
t. P

rivacy an
d 

con
fi

den
tiality sh

ould b
e 

resp
ected

, bu
t if doin

g this 
leaves a child or youn

g p
erson 

at risk of h
arm

, th
e child

’s/
youn

g p
erson’s safety h

as to 
com

e first. S
o, legally, it is fin

e 
to sh

are in
form

ation if som
eon

e 
is w

orried ab
ou

t th
e safety of a 

child or youn
g p

erson
. H

ow
ever, 

w
h

en a con
cern or w

orry is 
raised

, n
ot everyon

e n
eeds to 

kn
ow

 ab
ou

t it. This resp
ects th

e 
child

’s, fam
ily’s an

d
/or staff’s 

righ
ts to privacy. S

o, on
ly p

eople 
w

h
o n

eed to kn
ow

 sh
ould b

e 
told ab

ou
t it. O

th
erw

ise, th
ere 

m
igh

t b
e gossip an

d rum
ours or 

• P
rovide clear direction

s on th
e 

steps you exp
ect p

eople to take 
w

h
en follow

in
g each procedure. 

F
low

 ch
arts an

d diagram
s 

can h
elp m

ake th
e procedure 

clearer. A
sk p

eople in your group 
to ch

eck th
e procedure w

hile 
it is still in

 draft form
. It is all 

too easy to thin
k th

at you are 
b

ein
g clear w

h
en

 in fact th
ere 

m
ay b

e som
ethin

g con
fu

sin
g 

or con
tradictory in w

h
at you 

h
ave w

ritten
.

• In
clu

de details of key p
eople 

w
h

o sh
ould b

e in
form

ed
, 

in
clu

din
g th

eir con
tact 

n
um

b
ers. State w

h
ose job it is 

to tell th
em

 an
d th

e tim
escales 

for doin
g so. It is im

p
ortan

t th
at 

staff an
d volun

teers do n
ot 

feel on
 th

eir ow
n

 w
h

en dealin
g 

w
ith a w

orryin
g situation

. Th
e 

procedures sh
ould en

courage 
th

em
 to get ad

vice an
d supp

ort 
even

 if th
eir con

cern turn
s ou

t 
to b

e n
othin

g to w
orry ab

ou
t. 

P
aren

ts, children
 an

d youn
g 

p
eople also n

eed to kn
ow

 
w

h
o th

ey sh
ould talk to if th

ey 
are w

orried
. 

S
om

e gen
eral gu

idelin
es 

to w
ritin

g procedu
res

• M
ake sure th

at you state th
e 

purp
ose an

d aim
 of each 

procedure.

• B
e clear ab

ou
t to w

h
om

 th
e 

procedure applies. F
or exam

ple, 
this sh

ould in
clu

de all th
ose in 

con
tact w

ith children an
d youn

g 
p

eople, even if it is n
ot th

eir 
m

ain job to look after th
em

 – like 
th

e caretaker, for exam
ple.

• P
rovide a sum

m
ary of u

seful 
in

form
ation relevan

t to th
e 

procedure. F
or exam

ple, it is 
h

elpful to in
clu

de a descrip
tion 

of th
e differen

t categories of 
abu

se (ph
ysical, em

otion
al, 

sexual abu
se, an

d n
eglect) 

in
 your procedures on w

h
at 

to do if you h
ave a con

cern 
th

at a child or youn
g p

erson 
m

ay b
e at risk of abu

se, an
d 

your procedures on m
an

agin
g 

allegation
s again

st staff 
m

em
b

ers, volun
teers or 

an
oth

er child
/youn

g p
erson

. 
Th

ese procedures could also 
con

tain
 exam

ples of sign
s an

d 
in

dicators th
at m

igh
t give cau

se 
for con

cern
. 
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2Step
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5Step
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7Step
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9

It is im
p

ortan
t th

at a code of 
b

eh
aviour refl

ects th
e child

-
cen

tred prin
ciples of th

e group
. 

It sh
ould b

e m
ade kn

ow
n to 

all children
, youn

g p
eople an

d 
w

orkers an
d

, w
h

ere p
ossible, it 

sh
ould b

e prom
in

en
tly displayed

, 
p

erh
aps as a p

oster. C
hildren an

d 
youn

g p
eople sh

ould b
e given 

every opp
ortunity to learn th

at 
th

ey h
ave th

e righ
t to b

e treated 
w

ith resp
ect, an

d th
at oth

ers 
h

ave th
e righ

t to b
e treated 

resp
ectfully b

y th
em

. Th
ey sh

ould 
b

e tau
gh

t an
d en

couraged n
ot to 

pu
t up w

ith an
y b

eh
aviour from

 
adults, children an

d youn
g p

eople 
th

at m
akes th

em
 feel th

reaten
ed

, 
an

d to avoid b
eh

avin
g in this 

w
ay th

em
selves. This in

clu
des 

face-to-face con
tact an

d also 
b

eh
aviour carried ou

t u
sin

g 
tech

n
ologies like m

obile devices 
an

d in
tern

et ch
at room

s. 

It is a good idea to think abou
t how

 you 
expect everyone in

 your organisation
 

to behave tow
ards children

 and 
young people. This includes staff, 
volunteers, parents and the children

 
and young people them

selves. A code 
of behaviour can help to ensure that 
these expectations are accepted and 
understood. 

Step 6 
S

etting a code of behaviour
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A
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

B
reach

es of th
e code of 

b
eh

aviou
r for ch

ildren
 an

d 
you

n
g p

eople
This code of b

eh
aviour is on

ly 
u

seful if it form
s p

art of a process 
for guidin

g children an
d youn

g 
p

eople to receive appropriate 
supp

ort. 

It is th
e resp

on
sibility of (in

sert 
n

am
e/role) to en

sure th
at all 

children an
d youn

g p
eople 

atten
din

g (n
am

e of group
/

organisation) are in
form

ed of this 
code of con

du
ct an

d to con
firm

 
w

ith th
em

 th
at th

ey h
ave seen

, 
un

derstood an
d agreed to follow

 
it. C

hildren an
d youn

g p
eople 

m
u

st also b
e m

ade aw
are of th

e 
con

sequ
en

ces if th
ey breach 

th
e code. 

A
s w

ell as developin
g a b

eh
aviour 

code, you n
eed to thin

k ab
ou

t 
w

h
at th

e con
sequ

en
ces w

ill b
e if 

som
eon

e breach
es it. F

or staff 
an

d volun
teers, su

ch breach
es 

w
ill b

e dealt w
ith in sup

ervision
, 

an
d

/or via th
e group’s disciplin

ary 
processes. If th

e breach raises 
a child protection con

cern
, th

en 
th

e group’s child protection 
procedures w

ill also n
eed to b

e 
u

sed
. F

or children an
d youn

g 
p

eople, un
less th

eir b
eh

aviour 
is of su

ch con
cern th

at it 
con

stitu
tes a child protection 

risk to oth
er children an

d youn
g 

p
eople (in w

hich case, th
e 

relevan
t procedure n

eeds to b
e 

follow
ed), th

e u
se of a traffi

c ligh
t 

system
 is often h

elpful. 

You can fin
d exam

ples of codes 
of b

eh
aviour in th

e S
afegu

ardin
g 

Tool. A
n ou

tlin
e of a traffi

c ligh
t 

system
 is given h

ere; you can also 
fin

d it at th
e en

d of th
e exam

ple 
of a code of b

eh
aviour for 

children an
d youn

g p
eople.

Th
ere sh

ould also b
e a clear 

statem
en

t ab
ou

t prom
otin

g an 
an

ti-bullyin
g en

viron
m

en
t an

d 
ab

ou
t dealin

g firm
ly w

ith bullyin
g 

in all its form
s

S
om

e groups h
ave a sep

arate 
p

olicy on bullyin
g

, an
d w

e 
recom

m
en

d th
at you w

ork 
tow

ards this if you do n
ot alread

y 
h

ave it. It is a cen
tral p

art of 
our N

S
P

C
C

 VC
S S

afeguardin
g 

Stan
dards (Stan

dard 3
) an

d you 
can fin

d lots of h
elp w

ith it in our 
S

afeguardin
g Tool.

In
volvin

g children
 an

d youn
g 

p
eople in th

e w
ritin

g of th
e 

b
eh

aviour code is really 
im

p
ortan

t. It can
 h

elp develop 
a clearer un

derstan
din

g of th
e 

reason
s w

h
y th

e code is h
elpful, 

en
sure th

eir view
s are h

eard
, an

d 
provide an elem

en
t of sh

ared 
ow

n
ership

. C
hildren an

d youn
g 

p
eople are m

u
ch m

ore likely to 
stick to th

e code an
d to h

elp each 
oth

er do so if th
ey h

ave h
elp

ed 
create it. 

It m
ay b

e b
est to h

ave a sep
arate 

code of b
eh

aviour for adults 
w

orkin
g w

ith children an
d 

youn
g p

eople, from
 th

e code 
for children

 an
d youn

g p
eople 

th
em

selves, as th
e style of 

lan
guage u

sed m
ay n

eed to b
e 

differen
t an

d th
ere m

ay b
e a 

differen
t approach to breach

es 
of th

e code. H
ow

ever, th
e eth

os 
an

d valu
es un

derpin
nin

g each 
docum

en
t sh

ould b
e th

e sam
e 

an
d sh

ould in
clu

de p
ositive 

statem
en

ts ab
ou

t:

• listenin
g to each oth

er

• valuin
g an

d resp
ectin

g oth
ers in 

th
e group

• in
volvin

g oth
ers, in

clu
din

g 
children

 an
d youn

g p
eople, in 

decision
 m

akin
g as appropriate

• offerin
g praise an

d 
en

couragem
en

t

• resp
ectin

g differen
ces

• coop
eratin

g w
ith each

 oth
er
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

b
e follow

ed an
d a referral m

ay 
b

e m
ade to th

e local au
th

ority 
children’s social care service. 

S
u

ch a referral w
ould b

e 
discu

ssed w
ith th

e child an
d th

eir 
fam

ily at th
e earliest p

ossible 
opp

ortunity, excep
t in situation

s 
w

h
ere this w

ould p
ossibly 

en
dan

ger a child
’s or youn

g 
p

erson’s safety or in
terfere w

ith a 
p

olice in
vestigation

. 

U
se of ch

ild protection
 

procedu
res

If staff at (n
am

e of group
/

organisation) b
ecom

e con
cern

ed 
th

at a child
’s or youn

g p
erson’s 

b
eh

aviour su
ggests eith

er th
at 

th
ey m

ay b
e at risk of signifi

can
t 

h
arm

 or th
at th

ey m
ay presen

t 
a risk of signifi

can
t h

arm
 to 

oth
er children or youn

g p
eople, 

(n
am

e of group
/organisation)’s 

child protection procedures w
ill 

3 A
n

y furth
er p

ersisten
t 

in
appropriate b

eh
aviour w

ill 
result in a m

ore seriou
s san

ction 
b

ein
g im

p
osed (eg restriction

/
su

sp
en

sion from
 th

e project 
facilities). This is th

e yellow
 

ligh
t w

arnin
g

. A
gain

, supp
ortive 

in
terven

tion
s m

ay n
eed to b

e 
iden

tified at this stage. This 
action sh

ould also b
e recorded in 

th
e disciplin

e b
ook an

d p
aren

ts/
carers in

form
ed

. 

4 If th
ese in

terven
tion

s are still 
n

ot effective in
 h

elpin
g th

e 
child

/youn
g p

erson
 to ch

an
ge 

his or h
er b

eh
aviour, a red ligh

t 
w

arnin
g m

ay b
e n

eeded
, w

ith 
furth

er san
ction

s. It m
ay b

e th
at 

at this p
oin

t, (n
am

e of group
/

organisation) w
ill discu

ss w
ith 

th
e child or youn

g p
erson an

d 
th

eir fam
ily a p

ossible referral 
for furth

er supp
ort from

 
oth

er services. 

Follow
in

g th
e traffi

c ligh
t 

system
 

1 If a child or youn
g p

erson
 

breach
es th

e code of 
b

eh
aviour, th

e m
ost appropriate 

san
ction

 for a m
in

or or first tim
e 

breach
 w

ill b
e to rem

in
d him

 or 
h

er ab
ou

t th
e code of b

eh
aviour 

an
d ask him

 or h
er to com

ply w
ith 

it. C
hildren

 an
d youn

g p
eople 

w
ill b

e given th
e opp

ortunity to 
refl

ect, en
ablin

g th
em

 to plan
 a 

p
ositive resp

on
se, w

ith supp
ort 

from
 eith

er staff or m
en

tors. 

2 If, h
avin

g follow
ed th

e 
ab

ove step, th
e child or 

youn
g p

erson
 con

tin
u

es to 
exhibit in

appropriate b
eh

aviour, 
th

ey sh
ould b

e referred to th
e 

appropriate m
em

b
er of staff w

h
o 

w
ill give th

em
 a form

al, green ligh
t 

w
arnin

g
. S

upp
ortive in

terven
tion

s 
m

ay n
eed to b

e iden
tified at this 

stage. Th
e action sh

ould also b
e 

recorded in
 th

e disciplin
e b

ook 
an

d p
aren

ts/carers in
form

ed
. 
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

• S
om

e in
form

ation ab
ou

t th
e job 

an
d ab

ou
t your group

• A cop
y of your child protection 

p
olicy an

d your p
olicy for 

recruitin
g ex-offen

ders.

You can fin
d exam

ples of 
application

 form
s, p

olicies 
etc in th

e S
afegu

ardin
g Tool. 

P
lan

 you
r recru

itm
en

t 
process an

d prepare you
r 

pap
erw

ork
W

ork ou
t your tim

etable for th
e 

differen
t stages in th

e process, 
an

d m
ake sure you h

ave all th
e 

p
ap

erw
ork read

y to sen
d to 

applican
ts. This sh

ould in
clu

de: 

• A coverin
g letter

• A
n application form

 (w
hich 

in
clu

des p
erson

al details, 
an

d p
ast an

d curren
t w

ork/
volun

teerin
g exp

erien
ce)

• A con
fi

den
tial declaration 

form
. (This can ask variou

s 
qu

estion
s, su

ch as previou
s 

p
eriods of livin

g overseas, 
in

volvem
en

t in disciplin
ary 

in
vestigation

s du
e to con

cern
s 

ab
ou

t th
eir b

eh
aviour tow

ards 
children

/youn
g p

eople, history 
of con

viction
s etc. You n

eed to 
ch

eck th
at th

e role for w
hich 

th
at th

e p
erson is applyin

g 
en

titles you to ask for th
e 

in
form

ation on th
e form

 – see 
exam

ple in th
e S

afeguardin
g 

Tool) 

H
ere are som

e tips to h
elp you 

recruit safely. Th
ey apply to 

recruitin
g b

oth p
aid an

d un
p

aid 
p

eople of all ages, in
clu

din
g 

youn
g p

eople th
em

selves:

D
efi

n
e th

e role an
d 

develop selection
 criteria

C
on

sider th
e tasks an

d skills 
n

ecessary for th
e job an

d w
h

at 
kin

d of p
erson is m

ost suited 
to it. D

ecide h
ow

 th
e p

erson 
sh

ould b
eh

ave w
ith children 

an
d youn

g p
eople, an

d w
h

at 
attitu

des you w
an

t to see. 
D

evelop a list of essen
tial an

d 
desirable qualifi

cation
s, skills 

an
d exp

erien
ce, an

d select 
again

st this.

W
hatever activities the group or 

project provides for children or young 
people, you w

ill w
ant to m

ake sure 
that you have the best people for the 
job. S

electing an unsuitable person 
can have grave consequences for the 
children

 and young people them
selves, 

and for your group and its repu
tation

.

S
om

e people w
ho harm

 children and 
young people appear very trustw

orthy 
and m

ay hold im
portant positions in 

the com
m

unity. You should not take 
anything on

 trust or m
ake assum

ptions 
based on som

eone’s job or position
.

Step 7 
E

m
ploying the right people
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2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

D
B

S
 ch

ecks 
V

isit D
B

S eligibility 
in

form
ation on w

w
w

.gov.u
k 

for in
form

ation an
d u

seful 
resources ab

ou
t ch

ecks from
 

th
e D

isclosure an
d B

arrin
g 

S
ervice (D

B
S). 

If th
e job in

volves w
ork th

at is 
classed as R

egulated A
ctivity 

(see b
elow

), th
en

, provided 
th

e p
erson is at least 16

 
years of age, you w

ill b
e able 

to ask for a D
B

S ch
eck on 

th
e p

erson
, w

hich in
clu

des 
a ch

eck of th
e b

arred list for 
children an

d youn
g p

eople. 
In oth

er situation
s, su

ch 
as b

ecom
in

g a tru
stee of a 

children’s ch
arity or w

orkin
g 

on a regular b
asis w

ith 
children an

d youn
g p

eople 
(frequ

en
cy n

ot defin
ed bu

t it 
could b

e less th
an th

e on
ce 

p
er w

eek m
inim

um
 required 

for R
egulated A

ctivity), 
th

e role m
igh

t qualify for 
an en

h
an

ced ch
eck th

at 
does n

ot in
clu

de a b
arred 

list ch
eck. 

C
h

eck iden
tity 

A
sk for ph

otographic 
docum

en
tation to con

firm
 

iden
tity, su

ch as a p
assp

ort or 
drivin

g licen
ce, an

d a recen
t 

gas or electric bill th
at con

tain
s 

th
eir address. 

Q
u

alifi
cation

s
A

sk to see th
e origin

al docum
en

ts 
if th

ey are relevan
t to th

e job
.

R
eferen

ces
A

sk for w
ritten referen

ces from
 

at least tw
o p

eople w
h

o are n
ot 

fam
ily m

em
b

ers an
d

, ideally, w
h

o 
h

ave first-h
an

d kn
ow

ledge of th
e 

applican
t’s exp

erien
ce of w

ork or 
con

tact w
ith children or youn

g 
p

eople. If th
ere are doub

ts, follow
 

up w
ith a teleph

on
e call.

C
on

du
ct you

r in
terview

s
P

referably at least tw
o 

represen
tatives from

 th
e group 

sh
ould m

eet w
ith

 an applican
t to 

discu
ss in

form
ation con

tain
ed 

in th
eir form

, an
d to explore th

eir 
attitu

des tow
ards an

d m
otives 

for w
orkin

g w
ith

 children an
d 

youn
g p

eople, plu
s an

ythin
g 

in th
e form

 (su
ch as gaps in 

em
ploym

en
t history) th

at you 
w

ould like to kn
ow

 m
ore ab

ou
t. 

Th
e in

terview
 also provides an 

opp
ortunity to discu

ss your child 
protection p

olicy an
d to en

sure 
th

at th
e applican

t h
as th

e ability 
an

d com
m

itm
en

t to m
eet th

e 
stan

dards required for th
e job

.

To give you a b
etter picture of 

each can
didate, it is h

elpful 
to in

clu
de in

terview
 m

eth
ods 

like an exercise, role-play or 
presen

tation
.

A
d

vertise th
e vacan

cy 
C

irculate all vacan
cies w

idely 
– for exam

ple, b
y pu

ttin
g th

em
 

on
 n

oticeb
oards in sh

ops or th
e 

local library.

R
eview

 all application
s 

for th
e role an

d create 
a sh

ortlist of su
itable 

applican
ts

U
se your selection criteria to h

elp 
you sh

ortlist.

D
ecide on

 you
r in

terview
 

qu
estion

s an
d tests

Try to m
ake sure th

at your 
qu

estion
s an

d in
terview

 exercises 
test w

h
eth

er th
e applican

ts h
ave 

th
e n

ecessary tasks, skills an
d 

attitu
des for th

e job
. 
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

A
gen

cy staff an
d th

ose 
w

h
o are self-em

ployed
If you are u

sin
g staff th

at you 
h

ave recruited via an agen
cy, 

an
d you are n

ot dealin
g w

ith 
all th

e ch
ecks an

d referen
ces 

yourself, m
ake sure th

at you 
are very clear w

ith th
e agen

cy 
th

at th
e relevan

t ch
ecks 

h
ave b

een m
ade an

d are 
satisfactory. A

sk th
e agen

cy 
for w

ritten con
firm

ation 
of this. 

If you are self-em
ployed or 

w
orkin

g on a freelan
ce b

asis, 
you can

n
ot apply for a D

B
S 

ch
eck on yourself. H

ow
ever, 

you could register w
ith an 

agen
cy an

d th
ey can ask 

for th
e ch

eck, or you could 
apply to your local p

olice for 
a ‘subject access’ ch

eck, or 
a b

asic ch
eck via D

isclosu
re 

S
cotlan

d
 (even if you do n

ot 
live in S

cotlan
d). 

S
u

p
ervision

 an
d 

R
egu

lated A
ctivity

W
ork un

dertaken
 un

der 
categories (1

) or, in
 th

e case of 
volun

teers, eith
er (1

) or (2
), is 

defin
ed as R

egulated A
ctivity 

on
ly if it is n

ot ‘sup
ervised at 

a reason
able level’. It is up to 

organisation
s th

em
selves to 

decide w
h

eth
er th

e sup
ervision 

th
ey can provide is ‘reason

able’, 
ie en

ou
gh to protect th

e children 
an

d youn
g p

eople w
ith w

h
om

 
th

e p
erson is w

orkin
g

. Th
ere is 

govern
m

en
t guidan

ce, available 
on

lin
e to h

elp w
ith this.

R
egu

lated A
ctivity

R
egulated A

ctivity is w
ork th

at 
you m

u
st n

ot do if you are b
arred 

from
 w

orkin
g w

ith children an
d 

youn
g p

eople. It in
clu

des:

1
. 

U
n

sup
ervised activities*: 

teachin
g

, trainin
g

, in
stru

ctin
g

, 
carin

g for or sup
ervisin

g 
children

, or providin
g ad

vice/
guidan

ce on w
ellb

ein
g

, or 
drivin

g a vehicle on
ly for 

children

2
. 

W
ork for a lim

ited ran
ge of 

establish
m

en
ts* (‘sp

ecified 
places’), w

ith opp
ortunity for 

con
tact, for exam

ple sch
ools, 

children’s h
om

es, childcare 
prem

ises (bu
t n

ot w
ork b

y 
sup

ervised volun
teers)

3
. 

R
elevan

t p
erson

al care, su
ch 

as w
ashin

g
, dressin

g or h
ealth 

care, eith
er b

y or sup
ervised 

b
y a profession

al

4
. 

R
egistered childm

in
din

g an
d 

foster care. 

It is illegal to h
ave som

eon
e 

w
orkin

g on
 eith

er a p
aid or un

p
aid 

b
asis in

 R
egulated A

ctivity if th
ey 

are b
arred

.

* W
ork u

n
d

er (1
) or (2

) is R
egu

lated A
ctivity on

ly if d
on

e regu
larly. In th

is con
text, 

‘regu
lar’ m

ean
s carried ou

t b
y th

e sam
e p

erson
 freq

u
en

tly (on
ce a w

eek or m
ore often), 

or on
 fou

r or m
ore d

ays in
 a 3

0
-d

ay p
eriod (or in

 som
e cases, overn

igh
t)
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n
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7Step

8Step

9

C
ategories of abu

se
It is im

p
ortan

t for all staff an
d 

volun
teers w

orkin
g w

ith children 
an

d youn
g p

eople in your group 
to h

ave a b
asic un

derstan
din

g 
of th

e differen
t typ

es of abu
se 

an
d of som

e of th
e sign

s an
d 

sym
p

tom
s th

at can in
dicate th

at 
a child or youn

g p
erson m

ay 
b

e at risk. R
eadin

g in
form

ation 
ab

ou
t this is, of course, h

elpful, 
bu

t n
eeds to b

e b
acked up 

w
ith trainin

g an
d face-to-face 

aw
aren

ess-raisin
g

. S
ee A

b
u

se 
categories.

C
an

 I sp
ot an

 abu
ser?

Th
ere is n

o clear-cu
t w

ay to 
iden

tify som
eon

e w
h

o w
ill h

arm
 

children an
d youn

g p
eople. 

P
eople w

h
o p

ose a th
reat of 

abu
se can b

e skilled at m
akin

g 
sure n

o on
e kn

ow
s or n

o-on
e 

feels able to ask qu
estion

s. M
ake 

sure your staff an
d volun

teers 
un

derstan
d h

ow
 abu

sers can 
op

erate an
d feel com

fortable w
ith 

seekin
g ad

vice if th
ey are w

orried
. 

Th
ey also n

eed to kn
ow

 th
e 

righ
t p

erson to con
tact in su

ch 
circum

stan
ces.

A
voidin

g acciden
ts

C
hildren an

d youn
g p

eople can 
b

e seriou
sly h

urt or even killed in 
acciden

ts, an
d it is im

p
ortan

t th
at 

you do w
h

at you can to preven
t 

acciden
tal injuries – p

articularly 
seriou

s on
es – in your group

. 
E

qually, children an
d youn

g 
p

eople can
n

ot grow
 an

d th
rive 

w
ith

ou
t takin

g som
e risks, an

d 
you w

ill w
an

t to h
ave a group 

w
h

ere children an
d youn

g p
eople 

can b
e ad

ven
turou

s w
ith

ou
t th

eir 
adult leaders h

avin
g to w

orry all 
th

e tim
e ab

ou
t th

e p
ossibility th

at 
thin

gs could go w
ron

g
. S

ee w
w

w
.

cap
t.org

.u
k, w

w
w

.p
layen

glan
d

.
org

.u
k an

d w
w

w
.h

se.gov.u
k

B
u

llyin
g

B
ullyin

g can take m
an

y 
form

s, an
d its h

arm
ful im

p
act 

on children’s an
d youn

g 
p

eople’s w
ellb

ein
g is often 

un
derestim

ated
. W

e h
ave 

alread
y referred in Step 6

 to th
e 

im
p

ortan
ce of creatin

g an an
ti-

bullyin
g en

viron
m

en
t an

d a p
olicy 

on bullyin
g

, an
d if you w

an
t to do 

m
ore w

ork on this, th
ere is plen

ty 
of h

elp available. S
ee B

ullyin
g

, 
w

w
w

.kidscap
e.org

.u
k an

d w
w

w
.

an
ti-b

u
llyin

gallian
ce.org

.u
k

A
bu

se of tru
st

A ‘p
osition of tru

st’ is said to exist 
in situation

s w
h

ere som
eon

e over 
1

8
 h

as resp
on

sibility or au
th

ority 
in th

e life of som
eon

e un
der 

1
8

. It m
ay b

e b
ecau

se th
e older 

p
erson w

orks w
ith th

e child or 
youn

g p
erson w

h
en th

e youn
ger 

p
erson atten

ds or u
ses a service 

w
h

ere th
e older p

erson w
orks or 

volun
teers. It m

ay b
e b

ecau
se 

th
e older p

erson cares for, or 
h

as sole ch
arge of th

e youn
ger 

p
erson in th

e com
m

unity. A
n 

‘abu
se of tru

st’ is w
h

en th
e older 

p
erson exploits this relation

ship 
to in

tim
idate th

e youn
ger p

erson
, 

to abu
se th

em
 or to en

courage 
th

em
 to do thin

gs th
at are 

illegal, h
arm

ful or un
h

elpful to 
th

e youn
ger p

erson
. Th

e law
 

defin
es sp

ecifi
c roles (su

ch as 
th

at of a teach
er or foster carer, 

for exam
ple) an

d settin
gs (su

ch 
as sch

ools, h
ospitals or youn

g 
offen

der in
stitu

tion
s) w

h
ere 

sexual activity b
etw

een a 16
- 

an
d 17-year-old (w

h
o w

ould in 
oth

er circum
stan

ces b
e deem

ed 
to b

e able to give con
sen

t) an
d 

som
eon

e in a p
ositon of tru

st is a 
crim

in
al offen

ce. 

L
isted below

 are som
e topics that you 

need to think abou
t in

 relation
 to your 

ow
n group. C

hildren and young people 
affected by som

e of these issues can 
be m

ore vulnerable to harm
 or abuse 

than
 others w

ho do not have these 
additional issues to deal w

ith
. In

 other 
cases, the topics are sim

ply areas that 
it is im

portant to know
 abou

t.

You m
ight not be able to do everything 

straight aw
ay, bu

t, w
here you need 

m
ore tim

e, you can w
rite fu

ture actions 
into your plan

. M
any of the topics are 

also covered in our Stan
dards an

d 
S

afeguardin
g Tool.

Step 8 
G

etting inform
ed - need to know

 topics for keeping children and young people safe
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H
om

oph
obia

H
om

oph
obia is fear or h

ostility 
tow

ards p
eople w

h
o are gay, 

lesbian or bisexual. It can 
surface an

yw
h

ere in fam
ilies or 

in th
e com

m
unity an

d is a m
ajor 

cau
se of bullyin

g in sch
ools. 

H
om

oph
obia cau

ses a great deal 
of h

arm
 an

d distress to children 
an

d youn
g p

eople, regardless 
of th

eir sexual orien
tation

. It is 
im

p
ortan

t for th
ose w

orkin
g w

ith 
children an

d youn
g p

eople to 
ch

allen
ge h

om
oph

obia if th
ey 

en
coun

ter it in th
eir groups. 

S
om

etim
es children an

d youn
g 

p
eople (or adults, for th

at m
atter) 

can u
se h

om
oph

obic lan
guage in 

a w
ay th

at m
ay n

ot b
e in

ten
ded 

to cau
se offen

ce or distress 
bu

t m
ay n

on
eth

eless do so; for 
exam

ple, b
y u

sin
g th

e w
ord ‘gay’ 

in a derogatory w
ay. S

ee w
w

w
.

ston
ew

all.org
.u

k.

H
on

ou
r crim

es
Th

ese are crim
in

al acts like 
assaults, ab

du
ction an

d m
urder, 

carried ou
t in th

e n
am

e of fam
ily 

h
on

our. S
ee in

form
ation on 

h
on

our b
ased violen

ce at  
h

ttp
://safe.m

et.p
olice.u

k

Faith
 an

d cu
ltu

re
W

e live in a society en
rich

ed 
b

y m
an

y differen
t cultures an

d 
w

h
ere a n

um
b

er of differen
t 

faith
s are practised

. Faith an
d 

culture are key asp
ects of our 

iden
tity, an

d our p
ersp

ective on 
safeguardin

g an
d child protection 

is deeply affected b
y th

em
. S

ee 
our M

u
lti-Faith

 S
afegu

ardin
g 

H
u

b
 for m

ore in
form

ation
. 

Fem
ale gen

ital m
u

tilation
 

(F
G

M
)

F
em

ale genital m
u

tilation is a 
crim

in
al offen

ce in th
e U

K
. It 

in
volves th

e rem
oval of p

art or all 
of th

e extern
al fem

ale genitalia 
for cultural or oth

er n
on

-m
edical 

reason
s. 

Forced m
arriage

A forced m
arriage is a m

arriage 
w

ith
ou

t th
e full con

sen
t of b

oth 
p

arties an
d w

h
ere pressure or 

th
reats are a factor, w

w
w

.fco.gov.
u

k h
as a F

orced M
arriage U

nit 
w

hich offers h
elp an

d supp
ort in 

su
ch cases. 

D
eaf an

d disabled 
ch

ildren
 an

d you
n

g 
p

eople 
C

hildren an
d youn

g p
eople 

w
h

o are deaf or w
h

o h
ave a 

disability can som
etim

es b
e m

ore 
vuln

erable to abu
se th

an th
ose 

w
h

o can h
ear or are n

ot disabled
. 

Th
ey can also som

etim
es 

m
iss ou

t on
 b

ein
g in

clu
ded in 

com
m

unity activities b
ecau

se 
of b

ein
g seen as differen

t or 
b

ecau
se p

eople are w
orried ab

ou
t 

h
ow

 to m
eet th

eir n
eeds. F

in
d ou

t 
m

ore ab
ou

t w
h

y th
ey can b

e m
ore 

vuln
erable, an

d h
ow

 you can 
protect th

em
 an

d in
clu

de th
em

 in 
your group

. 

D
om

estic violen
ce an

d 
abu

se
D

om
estic violen

ce, or dom
estic 

abu
se, as it is som

etim
es kn

ow
n

, 
is n

ot ju
st ab

ou
t ph

ysical violen
ce 

tow
ards a p

artn
er. It can take 

m
an

y form
s, b

e dan
gerou

s for 
children an

d youn
g p

eople as 
w

ell as adults, an
d h

ave a very 
detrim

en
tal effect on children’s 

an
d youn

g p
eople’s w

ellb
ein

g
. 

C
h

ild sexu
al exploitation

 
(C

S
E

)
C

hildren
 an

d youn
g p

eople can 
b

e seriou
sly h

arm
ed b

y b
ein

g 
in

volved in
 th

e sex in
du

stry. 
Th

e vast m
ajority do n

ot do so 
volun

tarily: th
ey are forced in

to it, 
or are tem

p
ted

, or are desp
erate. 

Th
ey sh

ould b
e treated as 

survivors of abu
se an

d h
ave th

eir 
n

eeds carefully assessed
. S

om
e 

of th
e children an

d youn
g p

eople 
you w

ork w
ith could b

e at risk in 
this w

ay; m
ake sure you are aw

are 
of th

e sign
s of this typ

e of abu
se 

an
d fin

d ou
t w

h
ere to get h

elp
. 

C
om

m
on

 A
ssessm

en
t 

Fram
ew

ork
You m

ay b
e asked to con

tribu
te 

to an
 assessm

en
t of a child or 

youn
g p

erson un
der th

e C
om

m
on 

A
ssessm

en
t Fram

ew
ork (C

A
F

) 
or un

der a local fram
ew

ork u
sed 

in
 your area. This is a tool u

sed 
w

ith
 th

e con
sen

t of th
e p

aren
t 

an
d

, if appropriate, th
e child or 

youn
g p

erson
, in order to h

elp 
early iden

tifi
cation of n

eed an
d 

th
e prom

otion of coordin
ated 

supp
ort. 



A
re they safe? A guide to safeguarding in E

ngland

4
0

Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

R
acism

It is essen
tial th

at all th
ose 

w
h

o w
ork w

ith children an
d 

youn
g p

eople h
ave a good 

un
derstan

din
g of w

h
at racism

 is, 
th

e h
arm

 it can cau
se, an

d h
ow

 to 
deal w

ith it.

R
ecordin

g an
d storin

g 
in

form
ation

M
ost groups n

eed to keep som
e 

in
form

ation ab
ou

t w
h

o atten
ds 

th
eir activities, th

eir con
tact 

details an
d an

y sp
ecifi

c n
eeds 

th
ey m

ay h
ave. F

or som
e groups, 

th
e level of record keepin

g 
goes m

u
ch furth

er th
an this. 

W
h

atever your practice is, th
ere 

are som
e im

p
ortan

t prin
ciples 

ab
ou

t w
h

at p
erson

al in
form

ation 
ab

ou
t oth

er p
eople you sh

ould 
record

, h
ow

 you sh
ould do it, 

an
d h

ow
 you sh

ould keep it safe. 
S

ee R
ecordin

g an
d storin

g 
in

form
ation

.

b
e m

ade aw
are of your p

olicy on 
ph

ysical punish
m

en
t. S

ee h
ttp

://
w

w
w

.ch
ildren

areu
n

b
eatab

le.
org

.u
k/

P
ossession

, w
itch

craft 
an

d oth
er spiritu

al or 
religiou

s b
eliefs th

at can
 

cau
se h

arm
 to ch

ildren
 

an
d you

n
g p

eople
M

ost cultural practices, 
tradition

s an
d faith

s provide 
protection to children an

d youn
g 

p
eople. S

om
etim

es, h
ow

ever, 
th

e in
terpretation of b

eliefs an
d 

rituals can b
e h

arm
ful to th

em
. 

S
om

e high
-profile cases, su

ch 
as V

ictoria C
lim

bié an
d K

risty 
B

am
u

, h
ave high

ligh
ted th

at 
som

e fam
ilies b

elieve stron
gly 

th
at adults, children an

d youn
g 

p
eople m

ay b
e p

ossessed b
y evil 

spirits, an
d th

eir resp
on

se to this 
can b

e abu
sive an

d dan
gerou

s. 
S

ee w
w

w
.ccp

as.org
.u

k an
d w

w
w

.
afru

ca.org
/

P
rivate fosterin

g
L

ocal au
th

orities h
ave a legal 

du
ty to oversee private fosterin

g 
arran

gem
en

ts. Th
ese are 

situation
s w

h
ere th

e care of a 
child or youn

g p
erson is arran

ged 
w

ith som
eon

e oth
er th

an a p
aren

t 
or close relative for 2

8
 days or 

m
ore. S

ee in
form

ation on P
rivate 

F
osterin

g at w
w

w
.gov.u

k.

P
eer sexu

al abu
se

It is n
ot alw

ays adults w
h

o abu
se 

children an
d youn

g p
eople. 

S
om

etim
es, th

e p
erp

etrators are 
oth

er children
. It is im

p
ortan

t 
to recognise th

at even quite 
youn

g children m
ay en

gage in 
sexual play an

d exp
erim

en
tin

g 
appropriate to th

eir age an
d 

th
at this is quite n

orm
al an

d 
n

ot h
arm

ful. H
ow

ever, w
h

en th
e 

b
eh

aviour is abu
sive, it n

eeds to 
b

e dealt w
ith – b

oth
 for th

e sake 
of th

e victim
 an

d for th
e sake of 

th
e child or youn

g p
erson w

h
ose 

b
eh

aviour is cau
sin

g th
e problem

. 

P
h

ysical ch
astisem

en
t 

an
d sm

ackin
g

P
aren

ts an
d oth

ers actin
g 

‘in loco p
aren

tis’ in th
e U

K
 

are curren
tly allow

ed to u
se 

‘reason
able ch

astisem
en

t’ 
w

h
en disciplinin

g th
eir children 

(un
less, as in th

e case of sch
ools, 

th
ey are forbidden to do so b

y 
virtu

e of oth
er law

s). H
ow

ever, 
an

y ph
ysical punish

m
en

t th
at 

leaves visible m
arks con

stitu
tes a 

crim
in

al offen
ce. It is also w

idely 
accep

ted th
at h

urtin
g children 

an
d youn

g p
eople is n

ot th
e b

est 
w

ay to teach th
em

 righ
t from

 
w

ron
g

, an
d th

at th
ere are m

u
ch 

b
etter an

d m
ore effective w

ays 
of disciplinin

g th
em

. P
aren

ts, 
children an

d youn
g p

eople sh
ould 

In
form

ation
 sh

arin
g an

d 
con

fi
den

tiality
B

alan
cin

g a child
’s or youn

g 
p

erson’s righ
t to privacy w

ith 
th

e n
eed to w

ork p
ositively w

ith 
th

eir p
aren

ts an
d carers can 

b
e a diffi

cult task for staff an
d 

volun
teers w

orkin
g w

ith children
, 

youn
g p

eople an
d th

eir fam
ilies. 

It can
 b

e equally diffi
cult to 

kn
ow

 w
h

ere th
e b

oun
daries to 

con
fi

den
tiality h

ave to b
e draw

n 
w

h
en

 a child
’s or youn

g p
erson’s 

safety is at risk. 

L
ocal safegu

ardin
g 

ch
ildren

 b
oards (L

S
C

B
s)

L
S

C
B

s are th
e key m

ulti-agen
cy 

p
artn

erships in every area of 
th

e coun
try for organisation

s 
to com

e togeth
er to agree an

d 
m

onitor local child safeguardin
g 

p
olicy an

d practice b
etw

een th
e 

variou
s agen

cies in
volved

. Th
e 

purp
ose of th

e p
artn

ership is for 
organisation

s to h
old each oth

er 
to accoun

t an
d to en

sure th
at th

e 
effective safeguardin

g of children 
an

d youn
g p

eople rem
ain

s high 
on

 th
e agen

da across each
 

region
. L

S
C

B
s produ

ce local 
guidan

ce an
d procedures th

at 
you sh

ould try to ob
tain an

d 
b

ecom
e fam

iliar w
ith

. 
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Traffi
ckin

g
C

hildren an
d youn

g p
eople h

ave 
b

een traffi
cked in

to th
e U

K
 for 

dom
estic service, b

en
efi

t frau
d

, 
an

d to b
e sexually exploited an

d 
abu

sed
. M

eth
ods like th

reats, 
decep

tion or force h
ave b

een 
u

sed to m
ake th

em
 com

ply an
d 

th
en to keep th

em
 in abu

sive 
or oppressive situation

s. It is 
im

p
ortan

t for you an
d your 

w
orkforce to b

e aw
are of th

ese 
issu

es in order to in
crease th

e 
likelih

ood th
at th

ese children an
d 

youn
g p

eople are iden
tified an

d 
supp

orted
.

Tran
sgen

der an
d 

tran
ssexu

al issu
es

A p
erson w

h
o is tran

sgen
der 

(som
etim

es sim
ply referred to as 

‘tran
s’) is som

eon
e w

h
o does n

ot 
con

form
 to typically accep

ted 
gen

der roles or w
h

o iden
tifies 

th
em

selves as b
ein

g of a differen
t 

gen
der from

 th
e on

e to w
hich 

th
ey h

ave b
een assign

ed
. Th

e 
w

ord ‘tran
ssexual’ is som

etim
es 

u
sed if th

e p
erson w

h
o iden

tifies 
th

em
selves as b

ein
g of a differen

t 
gen

der h
as progressed furth

er 
alon

g th
e tran

sition process from
 

on
e gen

der to an
oth

er. Issu
es 

aroun
d gen

der iden
tity often 

em
erge in adolescen

ce bu
t could 

S
eriou

s C
ase R

eview
s 

(S
C

R
s)

S
eriou

s case review
s 

are con
du

cted b
y a local 

safeguardin
g children b

oard 
(L

S
C

B
) if abu

se or n
eglect is 

b
elieved to h

ave b
een a factor 

in th
e death of a child or youn

g 
p

erson
, or if it is th

ou
gh

t to h
ave 

b
een a factor in a child or youn

g 
p

erson b
ein

g seriou
sly h

arm
ed 

an
d th

ere are con
cern

s ab
ou

t th
e 

m
ulti-agen

cy w
orkin

g in th
e case. 

Th
ere are also oth

er situation
s 

in w
hich an S

C
R

 m
u

st or m
ay 

b
e carried ou

t. O
ccasion

ally, 
volun

tary or com
m

unity sector 
groups can b

e in
volved in th

ese 
review

s if th
ey h

ave h
ad som

e 
in

volvem
en

t w
ith th

e child
, youn

g 
p

erson or th
eir fam

ily. .

S
ign

s an
d sym

p
tom

s of 
abu

se
A

s w
ith th

e variou
s categories of 

abu
se (see [add p

age n
um

b
er]), 

it is very im
p

ortan
t th

at staff 
an

d volun
teers w

orkin
g w

ith 
children an

d youn
g p

eople h
ave 

som
e kn

ow
ledge of th

e sign
s an

d 
in

dicators th
at can b

e su
ggestive 

of abu
se. 

S
afegu

ardin
g ch

ildren
 

an
d you

n
g p

eople in
 sp

ort
G

ettin
g in

volved in sp
ort can 

b
en

efi
t children an

d youn
g 

p
eople in n

um
erou

s w
ays, an

d 
m

an
y th

ou
san

ds of children 
p

articip
ate in

 sp
ort eith

er at 
sch

ool or in th
eir ow

n tim
e 

th
rou

gh
ou

t th
e year. M

akin
g sure 

th
at th

ey can enjoy sp
ort safely 

is ob
viou

sly very im
p

ortan
t, an

d 
th

e N
S

P
C

C
 C

h
ild P

rotection
 in

 
S

p
ort U

n
it h

as resources to h
elp 

all in
volved do ju

st th
at.

S
ex an

d you
n

g p
eople

S
ex an

d relation
ships are 

im
p

ortan
t issu

es for all youn
g 

p
eople, an

d th
ose w

h
o w

ork w
ith 

th
em

 n
eed to b

e equipp
ed to 

supp
ort th

em
 as th

ey learn to 
deal w

ith
 th

ese asp
ects of th

eir 
lives. H

ow
ever, it is im

p
ortan

t 
th

at p
aren

ts an
d carers are m

ade 
aw

are if you in
ten

d to raise th
ese 

issu
es, p

articularly w
ith youn

ger 
children an

d adolescen
ts. 

Staff an
d volun

teers also n
eed 

to con
sider issu

es lin
ked to 

disability an
d cultural iden

tity, 
an

d kn
ow

 th
e legal p

osition 
aroun

d youn
g p

eople’s con
sen

t to 
sexual relation

ships. 

R
esou

rces for ch
ildren

 
an

d you
n

g p
eople

Th
ere are a n

um
b

er of high 
quality resources available 
to h

elp children an
d youn

g 
p

eople un
derstan

d an
d b

e 
aw

are of safeguardin
g m

atters. 
Th

ey cover issu
es as w

ide as 
dom

estic violen
ce, bullyin

g
, 

p
erson

al safety, sexuality, sexual 
relation

ships, m
en

tal h
ealth

, th
e 

differen
t typ

es of abu
se, w

h
ere to 

get h
elp an

d m
an

y oth
er topics. 

R
esou

rces for paren
ts an

d 
carers
L

ikew
ise, th

ere is a w
ealth of 

resources for p
aren

ts an
d carers. 

S
om

e of th
e topics covered 

in
clu

de p
ositive disciplin

e, h
ow

 to 
h

old an
d care for youn

g b
abies, 

h
ow

 to listen to children an
d 

youn
g p

eople, h
ow

 to keep th
em

 
safe w

h
en

 th
ey are ou

t alon
e, 

dealin
g w

ith stress, protectin
g 

children
 an

d youn
g p

eople from
 

abu
se, preven

tin
g acciden

ts in 
th

e h
om

e an
d m

an
y oth

ers. 
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alcoh
ol u

se, or exp
osure to risks 

of exploitation
, radicalisation or 

victim
isation

. D
isability or issu

es 
aroun

d ph
ysical or m

en
tal h

ealth 
can in

crease a youn
g p

erson’s 
vuln

erability to su
ch abu

se in 
som

e circum
stan

ces. A
s alread

y 
su

ggested
, th

e prin
ciples of 

th
e safeguards describ

ed in 
this guide still apply even if th

e 
vuln

erable youn
g p

erson is over 
1

8
, an

d you sh
ould still take 

action if you are w
orried

. S
ee 

our b
ooklet on our S

afeguardin
g 

Stan
dards for furth

er in
form

ation
.

You
n

g carers
A signifi

can
t n

um
b

er of children 
an

d youn
g p

eople h
ave a m

ain 
carin

g role in th
eir fam

ily du
e 

to th
e illn

ess or disability of a 
p

aren
t or oth

er adult livin
g at 

h
om

e. S
u

ch children an
d youn

g 
p

eople h
ave sp

ecifi
c n

eeds of 
th

eir ow
n

, w
hich n

eed to b
e 

assessed carefully. 

W
orkin

g in
 partn

ersh
ip

W
orkin

g in p
artn

ership w
ith oth

er 
agen

cies, as w
ell as w

ith children 
an

d youn
g p

eople th
em

selves 
an

d th
eir fam

ilies, is vital to 
keepin

g children an
d youn

g 
p

eople safe. If you are in con
tact 

w
ith oth

er agen
cies ab

ou
t a 

p
articular child or youn

g p
erson

, 
it is im

p
ortan

t th
at th

ey an
d th

eir 
fam

ily kn
ow

 ab
ou

t it. W
orkin

g 
w

ith oth
er agen

cies m
ay b

e don
e 

on an in
form

al b
asis or it m

ay 
b

e p
art of a m

ore form
al b

asis, 
su

ch as a C
om

m
on A

ssessm
en

t, 
a supp

ort p
ackage or a core 

group for a child or youn
g p

erson 
w

h
o is th

e subject of a child 
protection plan

. 

You
n

g adu
lts at risk 

S
om

e youn
g p

eople, even 
if th

ey are over 1
8

, can still 
b

e at risk of abu
se. This m

ay 
b

e du
e to fam

ily or p
erson

al 
circum

stan
ces, to dru

g or 

youn
g p

eople can also u
se th

em
 

to bully or h
um

iliate oth
ers. Your 

group n
eeds to thin

k th
rou

gh its 
ow

n u
se of su

ch
 tech

n
ologies to 

en
sure th

at th
ey are b

ein
g u

sed 
safely. You also n

eed to thin
k 

ab
ou

t h
ow

 you can en
courage 

children an
d youn

g p
eople to 

keep th
em

selves safe in th
e 

virtual w
orld

. P
aren

ts an
d carers 

m
ay also n

eed supp
ort in thin

kin
g 

th
rou

gh
 h

ow
 th

ey can b
est 

supp
ort th

eir children
 an

d keep 
in

form
ed on n

ew
 developm

en
ts in 

tech
n

olog
y. 

W
orkin

g alon
e w

ith
 

ch
ildren

In gen
eral, it is b

est practice 
to en

sure th
at th

ere is an
oth

er 
adult n

earb
y, w

ithin sigh
t an

d 
h

earin
g

, w
h

en you are w
orkin

g 
w

ith children an
d youn

g p
eople. 

H
ow

ever, som
etim

es this is n
ot 

p
ossible or appropriate, an

d th
ere 

are oth
er safeguards th

at you can 
pu

t in place. 

b
ecom

e eviden
t m

u
ch earlier in 

childh
ood

. F
urth

er in
form

ation 
an

d supp
ort is available from

 a 
variety of sources, in

clu
din

g th
e 

N
H

S
. S

ee w
w

w
.n

h
s.u

k. 

U
n

accom
pan

ied asylu
m

-
seekin

g ch
ildren

Th
ese are children or youn

g 
p

eople un
der th

e age of 1
8

 w
h

o 
are seekin

g asylum
, bu

t are n
ot 

livin
g w

ith
 th

eir p
aren

ts, relatives 
or guardian

s in th
e U

K
. L

ocal 
au

th
orities h

ave a du
ty of care 

tow
ards th

em
. 

U
se of digital 

tech
n

ologies/social m
edia

Th
e developm

en
t of th

e 
in

tern
et, social n

etw
orkin

g 
sites, ch

at room
s, Tw

itter an
d 

m
obile devices an

d oth
er n

ew
 

tech
n

ologies brin
gs great 

b
en

efi
ts an

d opp
ortunities to 

children
 an

d youn
g p

eople bu
t 

can also carry risks th
at are 

exploited b
y som

e w
h

o w
an

t to 
abu

se children
. C

hildren an
d 



Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9 Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9 Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

Step 9
:

P
u

ttin
g it in
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

con
cern

s or allegation
s ab

ou
t 

an adult, avoidin
g an

d rep
ortin

g 
acciden

ts, tran
sp

ortin
g children 

an
d youn

g p
eople, h

om
e 

visits an
d lon

e w
orkin

g
, takin

g 
children an

d youn
g p

eople ou
t 

an
d in

tim
ate care 

• supp
ort/in

form
ation

/trainin
g 

ab
ou

t b
asic child protection 

aw
aren

ess 

• th
e b

eh
aviour code for staff an

d 
an

y stan
dard b

eh
aviour code for 

children an
d youn

g p
eople 

• procedures aroun
d keepin

g 
records, con

fi
den

tiality, an
d th

e 
safe storage of in

form
ation 

• w
histleblow

in
g procedures 

• in
form

ation ab
ou

t sup
ervision 

arran
gem

en
ts an

d project 
m

eetin
gs 

• a detailed discu
ssion of th

e n
ew

 
p

erson’s variou
s du

ties an
d 

resp
on

sibilities 

• in
form

ation ab
ou

t an
y trainin

g 
th

ey are exp
ected to un

dertake

S
ee th

e S
afer staff an

d 
volu

n
teers section in our N

S
P

C
C

 
S

afeguardin
g Tool for m

ore 
in

form
ation on in

du
ction supp

ort. 

In
du

ction
 of staff, 

volu
n

teers an
d 

m
an

agem
en

t b
oard 

m
em

b
ers

N
ew

 m
em

b
ers of th

e team
 

also n
eed to b

e m
ade w

elcom
e 

an
d to b

e provided w
ith 

essen
tial in

form
ation ab

ou
t 

w
h

at is exp
ected of th

em
 an

d 
ab

ou
t th

e group’s approach to 
safeguardin

g
. Th

ey can
n

ot b
e 

exp
ected to follow

 procedures 
an

d w
ork w

ithin p
olicies if th

ey 
do n

ot kn
ow

 w
h

at th
ey are. It is 

up to you to decide h
ow

 b
est to 

in
form

 n
ew

 staff, volun
teers an

d 
b

oard m
em

b
ers ab

ou
t w

h
at th

ey 
n

eed to kn
ow

; it could b
e on a 

on
e-to-on

e b
asis, b

y askin
g th

em
 

to read docum
en

ts an
d th

en 
discu

ssin
g th

em
, b

y sh
adow

in
g 

oth
er staff m

em
b

ers, or b
y m

ore 
form

al briefin
gs or trainin

g 
session

s. W
h

atever m
eth

ods you 
ch

oose, w
e recom

m
en

d th
at th

e 
follow

in
g m

atters are covered 
as a m

inim
um

 durin
g a staff 

m
em

b
er’s, volun

teer’s or b
oard 

m
em

b
er’s in

du
ction p

eriod:

• th
e organisation’s child 

protection p
olicy an

d 
procedures, in

clu
din

g w
h

at to 
do if th

ere are con
cern

s ab
ou

t 
a child or youn

g p
erson

, or 

M
akin

g n
ew

 ch
ildren

, 
you

n
g p

eople an
d fam

ilies 
w

elcom
e

If a n
ew

 p
erson join

s your group, 
th

ey often
 n

eed supp
ort to h

elp 
th

em
 m

ake frien
ds an

d feel a 
p

art of w
h

at is goin
g on

. O
ur 

stan
dards recom

m
en

d th
at you 

sen
d th

em
 a w

elcom
e letter, 

an
d th

at you h
ave a p

olicy th
at 

is sp
ecifi

cally ab
ou

t w
elcom

in
g 

n
ew

 p
eople – in

clu
din

g p
eople 

w
h

o m
ay b

e differen
t from

 th
e 

m
ajority of th

e oth
er p

eople in th
e 

group
. Th

e p
olicy could in

clu
de 

providin
g th

em
 w

ith
 a ‘bu

dd
y’ or 

m
en

tor from
 am

on
g th

e oth
er 

children an
d youn

g p
eople in th

e 
group, an

d w
ith a lin

k w
orker or 

volun
teer w

h
o m

akes a sp
ecial 

p
oin

t of h
elpin

g th
em

 settle in 
an

d feel com
fortable w

ith
ou

t 
fu

ssin
g over th

em
 too m

u
ch

. 
You could also pu

t togeth
er a 

w
elcom

e p
ack for th

em
, w

hich 
could in

clu
de in

form
ation ab

ou
t 

your program
m

e an
d ab

ou
t 

your safeguards. 

S
ee th

e B
u

llyin
g section

 in 
our N

S
P

C
C

 S
afeguardin

g 
Tool for th

e VC
S for m

ore 
in

form
ation ab

ou
t m

akin
g 

n
ew

 group m
em

b
ers w

elcom
e 

an
d en

couragin
g m

ore 
diverse m

em
b

ership
.

This final step is abou
t 

m
aking sure that 

your safeguards w
ork 

effectively. There are a 
num

ber of w
ays in

 w
hich

 
you can

 do this.

Step 9 
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

b) 
for staff an

d volu
n

teers 
Talkin

g to w
orkers ab

ou
t 

th
eir w

ork, an
d ch

eckin
g 

w
h

eth
er everythin

g is O
K

, 
gives th

em
 an opp

ortunity 
to discu

ss an
y con

cern
s 

th
ey h

ave ab
ou

t th
e children 

an
d youn

g p
eople th

ey are 
in

volved w
ith

. It also m
akes 

it easier to h
ave discu

ssion
s 

ab
ou

t w
h

at th
ey are doin

g
, 

in
clu

din
g an

y issu
es th

at are 
diffi

cult or w
ith

 w
hich th

ey 
m

igh
t n

eed som
e h

elp
. Try to 

h
ave regular tim

es w
h

en staff 
an

d volun
teers can m

eet w
ith 

th
eir m

an
ager or th

e p
erson 

th
ey are accoun

table to, so 
th

at a relation
ship of tru

st 
can build up b

etw
een th

em
. 

M
eetin

gs w
ith

 th
e w

h
ole 

group of staff an
d volun

teers 
can also b

e very b
en

efi
cial 

to h
elp th

e team
 develop, to 

provide trainin
g or briefin

gs 
on n

ew
 developm

en
ts, an

d to 
w

ork togeth
er on an

y issu
es 

requirin
g atten

tion
. H

ow
ever, 

avoid callin
g m

eetin
gs 

th
at h

ave n
o focu

s an
d n

o 
app

aren
t purp

ose, as this 
cau

ses fru
stration an

d m
akes 

p
eople feel th

at th
eir tim

e is 
n

ot b
ein

g resp
ected

. 

O
n

goin
g su

pp
ort

a) 
for ch

ild
ren

, you
n

g p
eop

le  
an

d fam
ilies 

C
on

tin
uin

g to m
ake tim

e 
to talk to children an

d 
youn

g p
eople b

oth on
 an 

in
dividual b

asis an
d in

 group 
discu

ssion
s ab

ou
t h

ow
 th

ey 
are feelin

g an
d ab

ou
t w

h
at 

is h
app

enin
g in th

e group, 
h

elps to m
ake sure th

at th
ey 

feel safe en
ou

gh to let you 
kn

ow
 ab

ou
t an

y con
cern

s 
th

ey m
ay h

ave. It also keeps 
safeguardin

g on th
e agen

da 
in

 a n
on

-th
reatenin

g w
ay, an

d 
it prom

otes a safe culture 
in

 your group
. P

aren
ts an

d 
carers also appreciate b

ein
g 

kep
t in

form
ed ab

ou
t th

e 
group’s activities an

d u
sually 

valu
e th

e p
erson

al con
tact 

th
ey h

ave w
ith staff an

d 
volun

teers, as this h
elps th

em
 

to h
ave con

fi
den

ce in
 th

e 
group’s com

m
itm

en
t to th

eir 
children’s an

d youn
g p

eople’s 
w

elfare.
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Step

1Step

2Step

3Step

4Step

5Step

6Step

7Step

8Step

9

K
eepin

g p
olicies an

d 
procedu

res u
p to date

P
olicies an

d procedures n
eed to 

b
e looked at regularly to m

ake 
sure th

at th
ey are still relevan

t 
to th

e w
ork of th

e group an
d are 

still up to date. S
et tim

escales to 
review

 your safeguards an
d m

ake 
sure you kn

ow
 w

h
o is resp

on
sible 

for takin
g th

e lead in
 th

e review
 

process. A
n

n
ual review

s or 
review

s every tw
o years are 

u
sually adequate. 

Train
in

g
O

pp
ortunities for on

goin
g 

trainin
g an

d oth
er w

ays of 
learnin

g ab
ou

t safeguardin
g 

are im
p

ortan
t for all staff an

d 
volun

teers. R
elevan

t topics 
in

clu
de recognisin

g p
ossible 

abu
se, kn

ow
in

g h
ow

 to resp
on

d 
to it, th

e vuln
erability of som

e 
groups of children an

d youn
g 

p
eople, dealin

g w
ith bullyin

g
, 

an
d h

ealth
 an

d safety. Th
ose 

resp
on

sible for recruitm
en

t 
w

ould also b
en

efi
t from

 safer 
recruitm

en
t trainin

g
. 

Th
ere are m

an
y trainin

g 
providers – th

e S
afer staff an

d 
volu

n
teers section

 in our N
S

P
C

C
 

S
afeguardin

g Tool provides 
guidan

ce on
 w

h
at to look for in 

a provider. S
om

e trainin
g can b

e 
delivered on

lin
e – see N

S
P

C
C

 
e-learnin

g courses available 
on

lin
e.

A
u

dit th
e w

ays in
 w

h
ich

 
you

r safegu
ards are u

sed
S

afeguards w
ill on

ly keep children 
an

d youn
g p

eople safe if th
ey are 

u
sed effectively. A

sk yourself:

• D
oes everyon

e kn
ow

 w
h

at to do 
if th

ey are w
orried ab

ou
t a child 

or youn
g p

erson? H
ow

 can you 
b

e sure?

• Is everyon
e h

app
y w

ith th
e 

procedures an
d clear ab

ou
t 

w
h

at th
ey are?

• H
ave th

ey b
een u

sed an
d did 

th
ey w

ork w
ell?

• C
ould th

ey b
e im

proved
? If so, 

h
ow

?

You m
igh

t w
an

t to get oth
er 

p
eople to h

elp you w
ith th

e au
dit, 

an
d do n

ot forget to seek th
e 

view
s of children

, youn
g p

eople 
an

d fam
ilies.
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h
elp you

, an
d b

ein
g able to say 

th
at you m

eet th
e N

S
P

C
C

 VC
S 

Stan
dards w

ill reassure fam
ilies, 

com
m

ission
ers, fun

ders, L
S

C
B

s 
an

d oth
er in

dividuals an
d b

odies 
w

h
o h

ave an in
terest in your w

ork. 
M

ost of all, it w
ill en

able you to 
kn

ow
 th

at you are m
ain

tainin
g 

your en
erg

y an
d com

m
itm

en
t 

to do your b
est for th

e children 
an

d youn
g p

eople w
h

o com
e to 

your group
.

A
ll of u

s at th
e N

S
P

C
C

 w
ish you 

w
ell in your w

ork w
ith children 

an
d youn

g p
eople. 

N
ow

 th
at you h

ave got this far, 
w

h
y n

ot try ou
t th

e N
S

P
C

C
 

S
afegu

ardin
g Tool self-

assessm
en

t to assess your 
group’s p

erform
an

ce again
st 

our S
afeguardin

g Stan
dards for 

th
e volun

tary an
d com

m
unity 

sector (VC
S)? Th

e tool is very 
easy to u

se an
d w

ill give you 
in

stan
t feedb

ack, cu
stom

ised 
to your n

eeds. You w
ill fin

d th
at 

you are w
ell on th

e w
ay to b

ein
g 

com
plian

t w
ith th

e Stan
dards, 

an
d you m

ay feel th
at w

orkin
g 

tow
ards total com

plian
ce is 

a realistic aim
 for your group

. 
Th

ere are lots of resources to 

C
ongratulations! You have com

pleted 
the nine steps and your group has 
m

oved forw
ard a long w

ay in
 term

s of 
pu

tting safeguards in place. M
ake sure 

you celebrate your success.

W
h

ere to go from
 h

ere
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d you

n
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p
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le w
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n
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s or disab
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d
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d p
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Together w
e can

 help children
 w

ho’ve been
 

abused to rebuild their lives. Together w
e can 

protect children at risk. A
nd, together, w

e can
 

find the best w
ays of preventing child abuse 

from
 ever happening.

W
e change the law

. W
e visit schools across 

the country, helping children understand 
w

hat abuse is. A
nd, through

 our C
hildline 

service,  
w

e give young people a voice w
hen

 no one  
else w

ill listen
.

B
u

t all this is only possible w
ith

 your support. 
E

very pound you raise, every petition you 
sign

, every m
inu

te of your tim
e, w

ill help 
m

ake sure w
e can

 fight for every childhood.

n
spcc.org

.uk


