HealthWorks Small Grants Guidance

What is Westminster HealthWorks?
Westminster HealthWorks is a community-based programme that supports Westminster residents aged 16+ to live healthier lives through local activities and support.
Key Dates
· Applications open: Monday 6th July. Small Grants will open at the same time as Medium & Large grants but applications will not be considered until September 2026.
· Applications close: Applications for Small Grants will be open year round, and will be awarded through six-monthly funding rounds. Decisions on the first round will take place in September-October 2026. 
· Programme Delivery Launch: Monday 9 November 2026.
How to apply
· Complete the online application form HealthWorks Funding Application – Fill in form
· Request reasonable adjustments (e.g. paper form): n.watkins@onewestminster.org.uk
· For support with your application, contact: support@onewestminster.org.uk
[bookmark: _Introduction]Introduction
One Westminster, alongside our VCSE partners, are launching the Westminster HealthWorks programme. Westminster HealthWorks is a community-based programme that supports residents aged 16+ to live healthier lives through local activities and support. The programme will offer a mix of healthy lifestyle activities, talks and workshops, all led by trusted VCS organisations in the community. 
The programme will offer simple, practical support alongside healthy lifestyle activities. This includes a HealthWorks check-in (a conversation to better understand a person's health and wellbeing), an optional blood pressure check, support to set goals that matter to them, and ongoing help to review progress, stay motivated, and connect with relevant activities, services and support in the community - including accessing support from any HealthWorks delivery partner.

Eligibility and requirements
· Must be a non-profit organisation
· Must be based in Westminster and serve Westminster residents
· Funding can be used for new or existing activity, but the same activity cannot be funded through multiple funding streams
· Organisations can apply even if they do not yet have all policies in place (support can be provided to put these in place)
· Organisations can apply for any size grant (but should be based on experience of delivering similar work, ability to reach expected number of people, and capacity to deliver) 
· There are no minimum or maximum income requirements.
[bookmark: _Programme_Model]Programme Model
People can get involved in the programme at different points, recognising that making and sustaining healthy lifestyle changes is different for everyone. That could mean starting with a HealthWorks check-in and goal setting, or first coming along to healthy activities. However, at the earliest point any person joining the programme will be supported to have a HealthWorks check-in, optional blood pressure check and ongoing support. 
Elements of the HealthWorks programme: 
1. Healthworks Check-In - A Healthworks check-in is a conversation, either one-to-one or in a group setting, alongside an optional blood pressure and weight check. The check-in will be based on a simple questionnaire co-designed with local people during the programme's design phase to encourage people to reflect on key areas of their health such as diet, physical activity, smoking, stress, and social connections. This is not a replacement or an alternative to a clinical health check. The questionnaire can be given to people to complete themselves. How the HealthWorks check-in can be used will be covered in the training provided to partners in the programme.
2. Goal Setting and Action Planning - Support to identify what matters most and set realistic health and wellbeing goals. That includes agreeing practical actions, exploring motivations for change, and discussing any barriers or challenges that may get in the way. 
3. Healthy Lifestyle Activities - Activities that support participants to improve their physical health, mental wellbeing, and overall quality of life. That includes, but is not limited to: 
· Exercise and sport classes 
· Healthy cooking sessions
· Lunch clubs 
· Wellbeing groups
· Mindfulness and relaxation sessions
· Stop smoking support
· Social welfare and legal advice
4. Health Talks  - Activities that help people learn about health conditions and the risk factors, more about their own health and wellbeing, how to spot potential health concerns early and steps a person can take to improve their health. That includes, but is not limited to:
· Diabetes awareness sessions
· Understanding health risks session 
· Healthy eating workshops
· Understanding high blood pressure sessions
· Mental wellbeing education sessions
· Smoking awareness and prevention sessions
· Sleep and wellbeing workshops
5. Ongoing Support - Continued support throughout the programme to access activities, stay engaged, review progress, and refresh goals. This will include helping people find out about HealthWorks activities delivered by all providers and signposting to local services, in particular One You. 
6. Community Engagement and Outreach - Activities that promote HealthWorks Westminster, raise awareness of the programme, and encourage new people to access support and activities. This includes, but is not limited to: 
· Community pop-up stalls
· Poster campaigns
· Open community events
· Information and awareness stalls
· Attendance at local fairs and festivals
· Presentations at community groups
[bookmark: _Out_of_scope]Out of scope 
The programme is limited to evidence-based public health interventions as described in previous sections, as opposed to clinical services or those that may be considered treatment for conditions. This includes:
· Clinical services (diagnosis, treatment, prescribing)
· Emergency care
· Long-term social care beyond signposting
· Mental health therapies 
[bookmark: _Priorities_–_People,]
Priorities – People, Place, Health
The programme is designed to improve health and wellbeing by focusing on priority communities who experience the greatest levels of health inequality. By supporting people to make positive lifestyle changes, access preventative support, and stay connected to their communities, the programme aims to reduce the risk and impact of preventable health conditions and help people live healthier, longer and more independent lives.

80% of the overall reach and therefore the allocation of funding will be centred on these priorities. 
People
· People from ethnically diverse and Global Majority backgrounds
· People with learning needs
· People with physical disabilities
· People experiencing poor mental health
· *Inclusion health groups
*Inclusion health groups are people who experience significant social exclusion and barriers to leading healthy lifestyles. That includes but is not limited to people experiencing homelessness, migrants with limited access to services, people with substance misuse needs, people in contact with the criminal justice system, sex workers, and Gypsy, Roma and Traveller communities.	Comment by Liam Pywell (He/Him): I’ve added this, but if you think it’s unnecessary please take it out 
Place
· Harrow Road
· Westbourne
· Queen’s Park
· Church Street
· Churchill
· Tachbrook
· Little Venice
· St James’s
Health 
· Heart & Lung: (e.g. COPD. cardiovascular disease, hypertension, type 2 diabetes, obesity, dementia)
· Mental Health and wellbeing: mental health conditions, social welfare legal advice, stress management, loneliness and isolation
[bookmark: Funding] Funding overview
	Grant size	Comment by Liam Pywell (He/Him): Increased to up to 6-months, but in reality may be much shorter (just tying it into 6-monthly rounds for the small grants) 
	Funding level
	Delivery expectations
	Reach and engagement

	Small 
	£2,000 – £5,000
	Deliver 1 Healthy Lifestyle Activity per week for up to 6 months, 
-or-, 
Delivery up to 3 outreach events/activities.  

	Reach at least 20 people who participate in a Healthy Lifestyle Activity (including a HealthWorks check-in)
-or-
Overall reach to approx. 60 new people through outreach activity 



[bookmark: Expectations]Expectations of funded organisations
Engage with the programme
· Attend and actively participate in all mandatory training. A more concise training package will be provided for Small Grants recipients and costs will be covered by One Westminster
· Support public health key messages and campaigns where appropriate
Delivery
· Deliver one or more HealthWorks activity types (e.g. HealthWorks check-in, optional blood pressure & weight check, healthy lifestyle activity, health talks, promotion and engagement activity) 
· Ensure delivery is culturally competent, accessible, and relevant through co-design with local residents 
Signposting 
· Support residents to access HealthWorks activity across all partners and other relevant services (e.g. GP health check, One You service, screening and vaccination services etc.)
· Proactively support any person who smokes to access One You stop smoking services 
Monitor and contribute to outcomes
· Collect and report data on activity delivery, participation, and outcomes.
Application Structure
Ideas for delivery 
· What your delivery could look like in practice
About your organisation
· Who you are as an organisation
· Your reach and connections within the community (especially priority groups)
Reach
· Who (People): which priority groups you will work with
· Where (Place): where you will deliver activity 
· Health focus: Heart, Lung, and/or Mental Health 
This section (Reach) is not scored, but will be used to ensure balance across People, Place, and Health.
Commitment to the programme
· Your confidence in meeting programme expectations and commitment to this way of working
· Agreeing to deliver one or more core elements (e.g. HealthWorks check-in, optional blood pressure check, goal setting with ongoing support/coaching, healthy lifestyle activity, health promotion session/activities, outreach activity)
· Why you want to be involved in the programme
 
Assessment Criteria
	Area
	Criteria 
	Weighting
	Scoring approach

	1. Activity ideas and alignment with programme outcomes
	1.1 Clear examples of evidence-based activity ideas
1.2 Required elements e.g. HealthWorks check-in have been considered in activity ideas
1.3 Demonstrate commitment to the programme approach, including confidence in meeting expectations and motivation to be involved	Comment by Liam Pywell (He/Him): Note to self - Check if the application form has a statement around commitment to training 	Comment by Natalie Watkins: It does!
	50%
	Scored 1–5 (very limited → very strong)

	2. Community connection and track record
	2.1 Demonstrate strong, trusted connections into priority communities (People and Place) 	Comment by Liam Pywell (He/Him): Need to make sure the application has a question where people clearly show the diversity/demography of the people they engage 
2.2 Demonstrate ability to reach the number of expected participants (based on current and past reach) 	Comment by Liam Pywell (He/Him): We’ll need to make sure people know we expect actual statistics/numbers, so we can appropriately judge if they’re in a position to reach the targets. Past/current example of reach, reports on their reach etc. - which can be complimented them sharing how able they are to reach people 
2.3 Clear evidence of understanding the needs of the local community	Comment by Liam Pywell (He/Him): Not sure I understand the wording of the question 
	40%
	Scored 1–5

	3. Capacity to deliver
	3.1 Demonstrate organisational capacity to deliver the programme 
3.2 Demonstrate relevant knowledge and skills using examples of previous work	Comment by Liam Pywell (He/Him): Not sure specialist is the right word - thoughts? 
	10%
	Scored 1-5

	4. Commitment agreements
	Agreed to all statements concerning training, monitoring, delivery etc 
	N/A	Comment by Liam Pywell (He/Him): This is a Pass/Fail
	Pass / Fail

	5. Eligibility and due diligence
	Meet eligibility requirements and governance (safeguarding, data protection, financial controls).
	N/A
	*Pass / Fail


*Organisations that do not yet have all required policies in place may still apply. Where an application is otherwise strong, the organisation may be supported to develop these policies with the Lead Provider (One Westminster) as a condition of funding before delivery begins.
[bookmark: _Using_the_Assessment]Using the Assessment Criteria and Funding Allocation
Applications will first be shortlisted to ensure they meet the eligibility criteria and that all sections of the application have been fully completed.
Shortlisted applications will then be assessed and scored against the criteria outlined above by members of the grants panel which will include: VCSE organisations (not applying for funding), Westminster residents, health and local authority partners, and funded service representatives (including the public health-funded One You service).
Scores will inform the panel's decision-making but will not be applied rigidly. In making final funding decisions, the panel will also consider:
· Funding a diverse range of VCSE organisations
· Ensuring programme-wide reach across the identified People and Place priority groups
· Ensuring funded activity is distributed across Westminster to achieve broad geographical coverage
· Maintaining an appropriate balance of funding across heart health, lung health, and mental health outcomes, with an overall programme weighting of approximately 2:1 between physical health and mental health activities.
Mandatory training (must be completed – or organisations demonstrate staff have already accessed)
· Safeguarding
· Data protection
· Public health intervention basics (e.g. behaviour change, make every contact count)
· Health coaching
· Blood pressure training
· Very Brief advice on smoking advice 
· Cultural competence and anti-racism
· Environmental sustainability
Funded organisations will be supported to access all training. A more concise training package will be provided to organisations awarded a Small Grant. 
Budget Guidance
As a guide, we would normally expect funding to be used within the following parameters. Final budgets will be agreed with successful organisations during the project design stage.
Direct Costs (typically 70–85%) – Costs directly related to delivering your Healthworks activity, such as staff, volunteers, travel, venue hire, and project-specific equipment or materials.
Indirect Costs / Overheads (typically 15–30%) – A fair proportion of the organisational costs that support delivery, such as management, finance, HR, IT, rent, utilities, insurance, and governance.
Funding cannot be used for activities that are already funded through another source, or to cover costs for activity that took place before the start of the HealthWorks programme.
Example
Women's Health and Wellbeing Events
A local charity supporting women with experience of the criminal justice system wants to run two health and wellbeing events over the summer.
The events provide a welcoming space for women to come together, socialise and access support. Each event includes a healthy meal, an accessible yoga session, employment advice, and information about local health and wellbeing services.
Everyone attending is offered a HealthWorks check-in and the opportunity to have their blood pressure checked. Throughout the events, volunteers are available to talk about local activities and support, helping women find other opportunities within the HealthWorks programme that may benefit them.
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