Volunteer Coordinators' Network meeting held in person at One Westminster main office – The Stowe Centre on 03 July 2026, 11am to 1pm
Chair: Alan Kirwan
Facilitator: Peshang Arkawazi 

First item on the agenda:

Managing Challenging Volunteers: A Workshop Led by the Head of Volunteering Services
A short interactive session exploring practical approaches to managing challenging volunteer situations.

Second item on the agenda:

Group Discussion led by Alan Kirwan about Different Communication Methods for Volunteer Managers:
The group discussed a range of communication methods and systems used by volunteer managers, including VoME, Mailchimp, Cintra, volunteer management systems, and WhatsApp.
Participants shared how different communication methods are more effective for different target groups including vulnerable people and older volunteers:
· Highlighting the importance of adapting communication to meet their needs ensuring that information is clear, accessible, and appropriate.
· The importance of using inclusive, flexible communication approaches to ensure volunteers feel supported, understood, and engaged throughout their volunteering journey.
· Encourage and support volunteers who are reluctant to consider different volunteering roles
The discussion also covered practical communication techniques, including:
· Using mirroring to help build rapport, reduce anxiety, and create trust.
· Checking whether English is a volunteer's second language and adapting communication accordingly.
· Providing information both verbally and in writing, particularly for volunteers who may face language or communication barriers.
· Balancing professionalism with an appropriate level of informality to help volunteers feel comfortable while maintaining clear boundaries.


News and Update including:
· Upcoming Volunteer Fair in October 2026
Action:
· The PowerPoint slides and meeting minutes will be circulated to attendees.
· Evaluation forms will be reviewed and analysed to identify the types of support and topics Volunteer Coordinators would be most interested in covering at future meetings.

Next Volunteer Co-ordinators meeting: 

· Will be held in person Nov 2026 (date to be confirmed).

