Online Volunteer Coordinators' Network meeting 
Feb 4th, 2021 02:00 PM through 03:30 PM

Key points that have been gathered from the volunteer coordinators of the network meeting on 04/02/2021
1. The meeting started with round-robin introduction about their service and current activities.
Generally, all charity organisations have managed to switch their services from zero online to strictly virtual activities and adapt to new environment. Although organisations have become limited options but this new situation has advantages in terms of cost savings and opened new opportunities. 
Virtual/ Indoor Activities:
· Virtual Counselling, mentoring, information & Advice provision/ Middle Eastern women Society - Mankind Charity – Abdul Mageed Educational Trust 
· Engage with all sports and Clubs to provide online First aid and safeguarding training/ Groundwork.
· Virtual physical activities/ Keep Active Westminster and Abbey Centre
· Online game, Yoga & Mindfulness classes/ Carers Network & Abby Centre 
· Provide support through organising virtual events on zoom for their clients with LD/ PIP 
· Online shopping service & Telephone befriending for clients with digital exclusion/ One Westminster, Octavia Foundation, Age UK & Open Age
· Admin and sending newsletter/ Breathe Easy
Outdoor Activities:
· Emergency food parcel delivery to vulnerable Westminster residents/ Open Age & Abby Centre
· Volunteering champions and outreach volunteers to reach new carers or from BEM group or disabled carers/ open age & Carers Network
As for some organisation their activities must be on site such as Imperial War Museum, Natural history museum and Blue Cross trying to keep their vols engaged with organising online events and online quizzes once a week.
2. Guest speaker from Tempo
Presented the launch of the new online time credits platform in volunteers and coordinators perspective by Running the demo of the system showing all the features such as:
· Type of the activities available for them and where to use it 
· Barriers such as alternative possibility for those haven’t got an email address
· Limitation of earned TC
· Exchange and gift the unused TC 
· How to return unused TC by post 
Available Support for organisation:
· Slides will be shared about what is TC and how to benefit from it 
· Series of Q&A for practical questions
· Brochures on how the system works
· Next training session on 25th Feb
· Future plan to run remote delivery project management training sessions

3. Group discussion:
· How are you recruiting volunteers at the moment? What are the useful sources of recruitment in addition to One Westminster and Westminster Connect? 
· What has been most effective method of recruiting during Covid 19?
· Where do you refer or signpost unsuccessful volunteers?
Considering the above discussion points, suggestions proposed as follows:  
· The main source at the moment is Westminster Connect/ still many of volunteers that haven’t used yet.
· Colleges, charity jobs, doit.life and Team London and corporate partners 
· Time to Spare App not only to recruit but also monitor and report 
· Next door with is similar to Neighbourhood watch to target local volunteers simply by creating an account and will be notified with the updates
In conclusion, organisation uses the recruitment method that works for then and to sign post if have sufficient volunteer to fulfil the role or unsuccessful volunteers to similar organisations that run similar programs.



